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Business Process Engineering
Business Process Reengineering BreakPoint Strategies for MarketDominance Business Process Reengineering shows you how to
take thevital next step to attain market dominance and become a worldleader * A team of internationally recognized Coopers &
Lybrandmanufacturing consultants explain why they believe the businessworld needs to move beyond continuous improvement
and TQM conceptsto Business Process Reengineering (BPR). * BPR involves a dramatic redesign of business
processes,organization structures and use of technology, to achieve"breakthroughs" in business competitiveness. * The book is
based on the authors experience of extensiveinternational work with leading corporations including AT&T,Asea Brown Boveri
(ABB), Allied-Signal, and Coca-Cola &Schweppes (CC&SB). * Focusing on the effectiveness of BPR, the book shows
howcompanies can streamline operations, and inevitably cut costs, onthe way to creating process excellence in all key aspects of
theorganization. Reengineering goes beyond continuous improvement "Continuousimprovement is exactly the right idea if you are
the world leaderit is probably a disastrous idea if you are far behind in the worldstandard we need rapid, quantum-leap
improvement. We cannot besatisfied to lay out a plan that will move us towards the existingworld standard over some protracted
period of time if we acceptsuch a plan; we will never be the world leader." Paul O Neill,Chairman ALCOA
Due to growing concern about the competitiveness of industry in the international marketplace and the efficiency ofgovernment
enterprises, widespread initiatives are currently underway to enhance thecompetitive posture offirms and to streamline
government operations. Nearly all enterprises are engaged in assessing ways in which their productivity, product quality and
operations can be improved. These efforts canbe described as Business Process Engineering (BPE). BPE had its roots in industry
under differing titIes: Process Improvement, Process Simplification, Process Innovation, Reengineering, etc. It has matured to be
an important ingredient of successful enterprises in the private and public sectors. After extensive exploitation by industrial and
governmental practitioners and consultants, it is attracting increasing attention from academics in the fields of engineering and
business. However, even with all of this attention in the popular literature, serious scholarly literature on BPE is in short supply.
TItis is somewhat surprising, especially since so many large international organizations have attempted BPE projectswith varied
success.
Since its first edition 15 years ago, Business Process Analysis has become a standard reference work in the library of many
business process practitioners. This new edition continues the presentation of a portfolio of analysis techniques essential for any
serious business process analysis work - and goes much further. Since those early days, there has been a rapid expansion of
approaches to business process work, and most of these are reflected in the book's subtitle: architecture, engineering,
improvement, management, and maturity. All these (and others) are addressed in the book, discussing the strengths and
limitations of each. Whichever way you approach business process work, this book is essential reading for all practitioners
because of its breadth and depth of commentary. It is careful to document sources, and has a comprehensive list of relevant
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material. The book is also essential reading for all students of business processes at final year undergraduate, and master's levels,
as it meets relevant level descriptors. The book contains several innovative ideas, including: information technology is not the only
enabling technology for business process improvement: business processes have been improved since time immemorial by the
utilization of technology, not only information technology - and this will continue given modern technology convergence; the origin
of virtually all approaches to systems analysis (including object-oriented analysis, and relational theory), is identified and
documented; diagrammatic approaches to analyzing business processes are incapable of yielding models that can be checked for
completeness and consistency, particularly as the number of processes increases; increasingly, the issue is not only business
processes within an organization - the issue is business processes that cross organizational boundaries and may involve many
enterprises; the book calls for a business process epistemology to complement business process ontology. Whatever your view
about approaches to business processes, you will find this book stimulating, challenging, comprehensive, and thought provoking.
101 management theories from the world’s best management thinkers – the fast, focussed and express route to success. As a
busy manager, you need solutions to everyday work problems fast. The Little Book of Big Management Theories gives you access
to the very best theories and models that every manager should know and be able to use. Cutting through the waffle and hype,
McGrath and Bates concentrate on the theories that really matter to managers day-to-day. Each theory is covered in two pages –
telling you what it is, how to use it and the questions you should be asking – so you can immediately apply your new knowledge in
the real world. The Little Book of Big Management Theories will ensure you can: Quickly resolve a wide range of practical
management problems Be a better, more decisive manager who gets the job done Better motivate and influence your staff,
colleagues and stakeholders Improve your standing and demonstrate that you are ready for promotion All you need to know and
how to apply it – in a nutshell.
After carefully establishing the objectives of modelling, the author presents a process modelling method, STRIM, and notations
which has been developed by Praxis during the last few years. Ould provides detailed descriptions of the notations and the
modelling technique along with examples of its use for a variety of purposes. Covers the full method--from organising a modelling
project through process analysis to process support system development. can be used by practitioners who have no prior
knowledge of the area.
From the author of the bestselling Object-Oriented Software Engineering, this is the first book to combine object-oriented
technology and business p rocess engineering. Jacobson demonstrates how object technology can be used in the BPR model,
how the requirements of a new software system can be captured as a result of business engineering, and much more.
Most managers will by now have some understanding of Business Process Re-Engineering and the immense benefits it is capable
of bringing. Here at last is a detailed guide to realizing those benefits. The authors begin with a warning to think carefully about
whether the BPR approach is suitable for your particular organization. They go on to show how it can be planned and implemented
in a systematic way. With the aid of examples and illustrations they take the reader through the various stages involved,
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introducing both the principles and the techniques that apply. Finally they explain how to ensure sustained improvement by
managing the changes achieved.
Business processes and information systems mutually affect each other in non-trivial ways. Frequently, processes are designed
without taking the systems’ impact into account, and vice versa. Missing alignment at design-time results in quality problems at
run-time. Robert Heinrich gives examples from research and practice for an integrated design of process and system quality. A
quality reference-model characterizes process quality and a process notation is extended to operationalize the model. Simulation
is a powerful means to predict the mutual quality impact, to compare design alternatives, and to verify them against requirements.
The author describes two simulation approaches and discusses interesting insights on their application in practice.

?Business process reengineering (BPR) focuses on redesigning the strategic and value-added processes which
transcend the organizational boundaries. It is a cross-functional approach that requires support from almost all the
departments of the organization. Business Process Reengineering: Automation Decision Points in Process
Reengineering offers a new framework based process reengineering and links it to organization life cycle, process life
cycle, and process management. This volume describes the fundamental concepts behind business process
reengineering and examines them through case studies, and should appeal to researchers and academics interested in
business process reengineering, operations strategy, and organizational restructuring and design.
Businesses must constantly adapt to a dynamically changing environment that requires choosing an adaptive and
dynamic information architecture that has the flexibility to support both changes in the business environment and
changes in technology. In general, information systems reengineering has the objective of extracting the contents, data
structures, and flow of data and process contained within existing legacy systems in order to reconstitute them into a new
form for subsequent implementation. Information Systems Reengineering for Modern Business Systems: ERP, Supply
Chain and E-Commerce Management Solutions covers different techniques that could be used in industry in order to
reengineer business processes and legacy systems into more flexible systems capable of supporting modern trends such
as Enterprise Resource Planning (ERP), supply chain management systems and e-commerce. This reference book also
covers other issues related to the reengineering of legacy systems, which include risk management and obsolescence
management of requirements.
This book covers both theory and applications in the automation of software testing tools and techniques for various
types of software (e.g. object-oriented, aspect-oriented, and web-based software). When software fails, it is most often
due to lack of proper and thorough testing, an aspect that is even more acute for object-oriented, aspect-oriented, and
web-based software. Further, since it is more difficult to test distributed and service-oriented architecture-based
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applications, there is a pressing need to discuss the latest developments in automated software testing. This book
discusses the most relevant issues, models, tools, challenges, and applications in automated software testing. Further, it
brings together academic researchers, scientists, and engineers from a wide range of industrial application areas, who
present their latest findings and identify future challenges in this fledging research area.
Examines a broad range of research and case studies that throws light on potential, social and human factors which
determine the success of information technology.
The 1 st study edition is based on the 2nd hardcover edition of "Business Process Engineering". Several inconsistencies
and minor modifications have been carried out. This study edition is a response to many requests for a budget-priced
edition for students. This edition pursues a holistic descriptive approach that is based on the Architecture of Integrated
Information Systems (ARIS) developed by the author. In addition to the data view, this approach also comprises the
function, organization and control views, and encompasses all phases of the information system lifecyde - from analysis,
requirements definition and design specification to implementation. The reference models develo ped here can thus
serve as initial models for concrete applications. The illustrations are oriented strongly toward standard software in order
to refIect their significance in terms of real-world representations. In par ticular, the discussion applies examples from the
R/3 system from SAP AG and from the systems from IDS Prof. Scheer GmbH, build on concepts developed by the
author. No "user description" of concrete systems is pro vided; instead, general foundations are laid in order to facilitate a
deeper understanding of the application logic that is refIected in standard soft ware. An attempt is made to dose the gap
between business administra tion theory and the "operating instructions'/ of standard software.
The Complete Business Process Handbook is the most comprehensive body of knowledge on business processes with
revealing new research. Written as a practical guide for Executives, Practitioners, Managers and Students by the
authorities that have shaped the way we think and work with process today. It stands out as a masterpiece, being part of
the BPM bachelor and master degree curriculum at universities around the world, with revealing academic research and
insight from the leaders in the market. This book provides everything you need to know about the processes and
frameworks, methods, and approaches to implement BPM. Through real-world examples, best practices, LEADing
practices and advice from experts, readers will understand how BPM works and how to best use it to their advantage.
Cases from industry leaders and innovators show how early adopters of LEADing Practices improved their businesses by
using BPM technology and methodology. As the first of three volumes, this book represents the most comprehensive
body of knowledge published on business process. Following closely behind, the second volume uniquely bridges theory
with how BPM is applied today with the most extensive information on extended BPM. The third volume will explore
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award winning real-life examples of leading business process practices and how it can be replaced to your advantage.
Learn what Business Process is and how to get started Comprehensive historical process evolution In-depth look at the
Process Anatomy, Semantics and Ontology Find out how to link Strategy to Operation with value driven BPM Uncover
how to establish a way of Thinking, Working, Modelling and Implementation Explore comprehensive Frameworks,
Methods and Approaches How to build BPM competencies and establish a Center of Excellence Discover how to apply
Social BPM, Sustainable and Evidence based BPM Learn how Value & Performance Measurement and Management
Learn how to roll-out and deploy process Explore how to enable Process Owners, Roles and Knowledge Workers
Discover how to Process and Application Modelling Uncover Process Lifecycle, Maturity, Alignment and Continuous
Improvement Practical continuous improvement with the way of Governance Future BPM trends that will affect business
Explore the BPM Body of Knowledge
A very large proportion of commercial and industrial concerns in the UK find their business competitiveness dependent
on huge quantities of already installed, legacy IT. Often the nature of their business is such that, to remain competitive,
they have to be able to change their business processes. Sometimes the required change is radical and revolutionary,
but more often the required change is incremental. For such incremental change, a major systems engineering problem
arises. The cost and delay involved in changing the installed IT to meet the changed business requirements is much too
high. In order to address this issue the UK Engineering and Physical Science Research Council (EPSRC) set up, in
1996, a managed research programme entitled Systems Engineering for Business Process Change (SEBPC). I was
appointed as co-ordinator of the programme. The overall aim of this new managed research programme was to release
the full potential of IT as an enabler of business process change, and to overcome the disabling effects which the buildup of legacy systems has on such change. As such, this aim addressed a stated objective of the Information Technology
and Computer Science (IT&CS) part of EPSRC to encourage research at a system level.
This is an important text for all students and practitioners of Business Process Reengineering. It provides a
comprehensive resource for understanding and implementing BPR as relating to the needs of each individual business,
and it places particular emphasis on the importance of the OHandS function within the commercial environment. This
volume provides an in-depth coverage of all the key areas which are essential to the implementation of BPR. It provides
unique practical guidance on implementing BPR strategies as formulated by the author and a range of academic
practitioners and industry experts. Importantly, it demonstrates how these initiatives can be implemented in a real-world
environment and in accordance with stated business objectives, so as to effect positive and productive change. The
advantages of a newly-developed business tool known as the “Sturdy BPR Matrix” are carefully considered, as is
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guidance on the implementation of BPR in any situational context.
Today enterprises must strive to improve their competitiveness in a changing environment. To reach this objective it is necessary for
companies to evaluate their performances and to combine modelling, business process re-engineering and benchmarking techniques. This
book demonstrates the successful combination and implementation of these various techniques.
For advanced courses in Management Information Systems. Organizational Transformation Through Business Process Reengineering deals
with both successes and failures of business process reengineering, maintaining that no one management approach is a cure-all for
organizational change. This book contains 36 readings and 8 cases, and builds on the evidence gained in actual firms with various business
processes, using many different business process reengineering approaches. The information and knowledge currently available is much
richer, more comprehensive, and detailed than has been previously available.
Model Driven development (MDD) is a software and systems development model that involves the application of visual modeling principles
and best practices.
If one thing catches the eye in almost all literature about (re)designing or (re)engineering of enterprises, it is the lack of a well-founded theory
about their construction and operation. Often even the most basic notions like "action" or "process" are not precisely defined. Next, in order to
master the diversity and the complexity of contemporary enterprises, theories are needed that separate the stable essence of an enterprise
from the variable way in which it is realized and implemented. Such a theory and a matching methodology, which has passed the test of
practical experience, constitute the contents of this book. The enterprise ontology, as developed by Dietz, is the starting point for profoundly
understanding the organization of an enterprise and subsequently for analyzing, (re)designing, and (re)engineering it. The approach covers
numerous issues in an integrated way: business processes, in- and outsourcing, information systems, management control, staffing etc.
Researchers and students in enterprise engineering or related fields will discover in this book a revolutionary new way of thinking about
business and organization. In addition, it provides managers, business analysts, and enterprise information system designers for the first time
with a solid and integrated insight into their daily work.
Discusses nine assessment issues that are grouped into three major areas: assessing the decision to pursue Business Process
Reengineering (BPR), focuses on strategic & general management issues that need to be resolved before an organization embarks on a
BPR project. Assessing the new process' development picks up at the point where the organization has decided to begin a BPR project. It
focuses on the management of the BPR team, the team's process redesign activities, & the business case it develops. Assessing project
implementation & results deals with the problems involved in piloting & deploying a new BPR. Glossary & bibliography.
This textbook explores the fundamental principles of Business Process Reengineering (BPR). The express aim of the book is to address the
needs of MBA students opting for courses in ‘Information Technology Management or ‘Operations Management’, MCA students who opt for
Business Processes as an elective, and students of BE/B.Tech Mechanical Engineering and Production Engineering for courses in Process
Engineering/Automation/Management System Design. The book provides them with the concepts, methodologies, models and tools needed
to understand and implement BPR. In a nutshell, the book offers a step-by-step presentation of the practical framework and management
techniques needed to achieve engineering solutions for implementation of BPR in an organization. The initial chapters introduce the reader to
the need for BPR and its utility in relation to IT and manufacturing. The middle chapters cover the methodology, success factors, barriers, and
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the technologies that are relevant for BPR implementation. The latter chapters present solutions like lean and virtual manufacturing,
enterprise resource planning, and functional information systems. An exclusive chapter is devoted to concepts and tasks of software
reengineering. Aided by extensive illustrations, end-of-chapter review questions, as well as a chapter consisting entirely of case studies, this
book will help students develop a rich, multifaceted perspective, to enable them to handle complex management and engineering problems.
The book will be useful to students in practically all branches of engineering, not just mechanical/production/industrial engineering.
Does business process reengineering bridge the gap between strategy formulation and implementation? How do manager and non-manager
employees rate the success of reengineering applications? How do engineering changes interface with the configuration management
process? What is the cost to serve by customer and customer segment? What is the cost of the operation to serve the customer? Defining,
designing, creating, and implementing a process to solve a challenge or meet an objective is the most valuable role... In EVERY group,
company, organization and department. Unless you are talking a one-time, single-use project, there should be a process. Whether that
process is managed and implemented by humans, AI, or a combination of the two, it needs to be designed by someone with a complex
enough perspective to ask the right questions. Someone capable of asking the right questions and step back and say, 'What are you really
trying to accomplish here? And is there a different way to look at it?' This Self-Assessment empowers people to do just that - whether their
title is entrepreneur, manager, consultant, (Vice-)President, CxO etc... - they are the people who rule the future. They are the person who
asks the right questions to make Business Process Re-engineering investments work better. This Business Process Re-engineering AllInclusive Self-Assessment enables You to be that person. All the tools you need to an in-depth Business Process Re-engineering SelfAssessment. Featuring 988 new and updated case-based questions, organized into seven core areas of process design, this SelfAssessment will help you identify areas in which Business Process Re-engineering improvements can be made. In using the questions you
will be better able to: - diagnose Business Process Re-engineering projects, initiatives, organizations, businesses and processes using
accepted diagnostic standards and practices - implement evidence-based best practice strategies aligned with overall goals - integrate recent
advances in Business Process Re-engineering and process design strategies into practice according to best practice guidelines Using a SelfAssessment tool known as the Business Process Re-engineering Scorecard, you will develop a clear picture of which Business Process Reengineering areas need attention. Your purchase includes access details to the Business Process Re-engineering self-assessment
dashboard download which gives you your dynamically prioritized projects-ready tool and shows your organization exactly what to do next.
You will receive the following contents with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest
complete edition of the book in PDF, which criteria correspond to the criteria in... - The Self-Assessment Excel Dashboard - Example prefilled Self-Assessment Excel Dashboard to get familiar with results generation - In-depth and specific Business Process Re-engineering
Checklists - Project management checklists and templates to assist with implementation INCLUDES LIFETIME SELF ASSESSMENT
UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first
feature which allows you to receive verified self assessment updates, ensuring you always have the most accurate information at your
fingertips.
After a brief introduction to the topic of business process modeling, the book offers a quick-start into model-based business process
engineering. After that, the foundations of the modeling languages used are conveyed. Meaningful examples are in the foreground - each of
the underlying formalisms is treated only as far as needed. Next the Horus Method is described in detail. The book defines a sequence of
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activities which finally leads to the creation of a complete business process model. The Horus Method, incidentally, is not bound to the use of
the Horus software tools. It can be used with other tools or, if necessary, be used even without tool support. Important application fields of
business process engineering are described, where the spectrum ranges from business process reengineering to the development and
implementation of information systems. The book concludes with an outlook on the future of business process engineering and highlights
current research activities in the area.

This volume shows how ICT (information and communications technology) can play the role of a driver of business process
reengineering (BPR). ICT can aid in enabling improvement in BPR activity cycles as it provides many components that enhance
performance that can lead to competitive advantages. IT can interface with BPR to improve business processes in terms of
communication, inventory management, data management, management information systems, customer relationship
management, computer-aided design, computer-aided manufacturing (CAM), and computer-aided engineering. This volume
explores these issues in depth.
"This book aids managers in the transformation of organizations into world-class competitors through business process
applications"--Provided by publisher.
Business Process EngineeringReference Models for Industrial EnterprisesSpringer Science & Business Media
This important, state-of-the-art book brings together for the first time in one volume the two areas of Legacy Systems and
Business Processes. The research discussed has arisen from the EPSRC research programme on Systems Engineering for
Business Process Change, and the book contains contributions from leading experts in the field. Both the consumer and supplier
of IT have problems with legacy systems and business process change, so Systems Engineering for Business Process Change
will be of great interest to practitioners who are encountering, or likely to encounter, problems with legacy systems and business
process change, as well as researchers preparing future research programmes, and those studying system and business
evolution.
The rapid growth in computer technology provides supply chain managers with valuable tools to better coordinate and control their
operations. This book seeks to describe systems available to give supply chains information system support, demonstrating key
tasks with demonstrated analytic techniques. This second edition provides you with newer cases to demonstrate concepts that will
allow to better manage your supply chain management position in one of the fastest growing fields in our economy.
The most successful business book of the last decade, Reengineering the Corporation is the pioneering work on the most
important topic in business today: achieving dramatic performance improvements. This book leads readers through the radical
redesign of a company's processes, organization, and culture to achieve a quantum leap in performance. Michael Hammer and
James Champy have updated and revised their milestone work for the New Economy they helped to create -- promising to help
corporations save hundreds of millions of dollars more, raise their customer satisfaction still higher, and grow ever more nimble in
the years to come.
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"This book is about achieving organizational synergy in an era of business which is rapidly moving towards electronic
collaboration, providing clear definition of the next phase of this collaborative evolution of the Internet"--Provided by publisher.
"This book generates a comprehensive overview of the recent advances in concepts, technologies, and applications that enable
advanced business process management in various enterprises"--Provided by publisher.

One of the keys to successful business process engineering is tight alignment of processes with organisational goals and
values. Historically, however, it has always been difficult to relate different levels of organizational processes to the
strategic and operational objectives of a complex organization with many interrelated and interdependent processes and
goals. This lack of integration is especially well recognized within the Human Resource Management (HRM) discipline,
where there is a clearly defined need for greater alignment of HRM processes with the overall organizational objectives.
Value-Focused Business Process Engineering is a monograph that combines and extends the best on offer in
Information Systems and Operations Research/Decision Sciences modelling paradigms to facilitate gains in both
business efficiency and business effectiveness.
"This book presents a wide range of issues and challenges related to business process reengineering technologies and
systems through the use of case studies"--Provided by publisher.
The book deals with the powerful concept of Business Process Reengineering (BPR) employed to bring about dramatic
improvement in key business processes. It compares other important management concepts with BPR like Kaizen, TQM,
Quality Function Deployment (QFD), ISO Standards and Enterprise Resource Planning (ERP). The book also deals with
the management of change at length for a clear understanding of several aspects of change needed for the successful
implementation of BPR in an organization.1. Business Process Reengineering and Kaizen 2. Definition and Illustrations
of Business Process Reengineering 3. Business Process Reengineering and Other Management Concepts 4.
Implementation of Business Process Reengineering5. Reengineering Structure 6. Common Pitfalls in Business Process
Reengineering 7. Change Management in Business Process Reengineering
The second edition of ‘Business Process Reengineering’ encompasses the theoretical background as well as the
conceptual framework of Business Process Re-engineering. With management students being the primary audience, the
book covers the strategic perspectives, models, implementation, success factors as well as future course sufficiently.
Highlights: 1. The book presents how Indian companies should be willing to look across and beyond financial
departments to processes. 2. Extremely relevant for Indian companies in present liberalized scenario. 3. Students would
get actual insights about BPR implementation from the Indian context.
The first English-language edition of this book was published in 1989 under the title "Enterprise-Wide Data Modelling." It
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introduced a new enterprise data model that has since gone on to enjoy widespread use as a reference model. Since that
time, the author has continued to develop the representation of application problems, both on a theoretical basis using
modeling languages and on a practical basis using real-world studies. This has led to so many new aspects that this
second English-language edition (the original German version is now in its fifth edition) constitutes a completely new
book. The new title expresses the stricter emphasis on business processes in contrast to the previous edition, which was
geared more toward a functional structure. This approach reflects the trend toward process oriented structural and
procedural organization in enterprises that is currently being supported by new means of information processing.
Perhaps the most obvious way in which the second English-language edition differs from the first is in the increased
number of pages. This is a direct result of the higher degree of detail and the more thorough problem description
presented in the new edition. The degree of detail has increased in the case of those problems that are particularly
important in terms of selecting and designing information systems in an industrial enterprise, e.g., the product description
and CAM factory organization. This approach provides greater reality and thus facilitates a better understanding of the
complex organism that is an industrial enterprise.
Systems Engineering for Business Process Change: New Directions is a collection of papers resulting from an EPSRC
managed research programme set up to investigate the relationships between Legacy IT Systems and Business
Processes. The papers contained in this volume report the results from the projects funded by the programme, which ran
between 1997 and 2001. An earlier volume, published in 2000, reported interim results. Bringing together researchers
from diverse backgrounds in Computer Science, Information Systems, Engineering and Business Schools, this book
explores the problems experienced by IT-dependent businesses that have to implement changing business processes in
the context of their investment in legacy systems. The book presents some of the solutions investigated through the
collaborations set up within the research programme. Whether you are a researcher interested in the ideas that were
generated by the research programme, or a user trying to understand the nature of the problems and their solutions, you
cannot fail to be inspired by the writings contained in this volume.
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