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THE NEW ACCOUNTS PAYABLE TOOLKIT In The New Accounts Payable Toolkit,
accomplished entrepreneur, consultant, and finance expert Christine H. Doxey delivers
a unique and powerful approach to the accounts payable process and discusses the
impact of the automation of the Procure to Pay (P2P) process. The toolkit explores all
aspects of the accounts payable process, from the establishment of the contract and
the purchase order to the supplier validation process, invoice processing and payment,
accounting, and fiscal close. You’ll learn the key metrics and analytics needed for the
accounts payable process. This comprehensive toolkit provides the best practices,
tools, and internal controls that can help safeguard your company’s cash and other
assets. You’ll obtain a variety of tools to create the foundation required for current
internal controls and compliance to ensure that suppliers are correctly validated in the
supplier master file to maintain regulatory compliance. Avoid paying fraudulent or
inaccurate invoices and avoid paying a supplier’s invoice more than once. Be certain
that all supplier invoices are properly accounted for to ensure an accurate fiscal close.
Finally, stay up to date with all current and coming trends in the accounts payable
process, including eInvoicing, ePayment, Robotic Process Automation (RPA), Artificial
Intelligence (AI), Machine Learning, and eAccounting. The New Accounts Payable
Toolkit provides guidance for the implementation of AP automation solutions that can
streamline and modernize your own systems and processes to take advantage of new
digital developments. Perfect for controllers, chief financial officers, and finance
managers, The New Accounts Payable Toolkit will also earn a place in the libraries of
students and professionals who seek to better understand the components of an
optimal accounts payable. UNCOVER A UNIQUE AND POWERFUL NEW APPROACH
TO ACCOUNTS PAYABLE PROCESSES The New Accounts Payable Toolkit offers
readers a comprehensive and timely new way of handling their accounts payable
systems and processes. You’ll discover how to implement new digital technologies in
every aspect of the accounts payable process, from the establishment of the initial
contract and purchase order to the supplier validation process, invoice processing and
payment, accounting, and fiscal close. You’ll learn to validate suppliers in the master
list to ensure regulatory compliance, prevent multiple payments for a single invoice,
keep from paying fraudulent, inaccurate, or incomplete invoices, and apply best
practices to help safeguard your company’s assets. You’ll also discover how to
measure and record key metrics and analytics to maintain an effective accounts
payable process. Finally, you’ll read about new and upcoming trends in accounts
payable, like artificial intelligence, machine learning, and robotic process automation
that you can implement today to realize new efficiencies and savings. Ideal for chief
financial officers, finance managers, and controllers, The New Accounts Payable
Toolkit is an invaluable guide to modernizing and optimizing your own company’s
accounts payable processes and systems.
In the past 25 years, there has been a revolution in the legal profession. General
Counsel and other inside lawyers have risen in quality, responsibility, power and status.
Once second class citizens in corporations and the legal profession, they have become
core members of top corporate management, equaling in importance the Chief
Financial Officer and the finance function. Benjamin W. Heineman, Jr. has led that
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revolution in his nearly 20 years as the top lawyer at GE. In this analytic and
prescriptive book, he describes the essence of that transformation and the modern role
of inside counsel: the key functions, relationships, issues, problems and dilemmas, and
argues for the role of inside counsel as lawyer-statesman, motivated not just by the
desire for income but by broader values of integrity and corporate citizenship."
The new 2nd edition of this publication will help ease the task of communicating with
clients, prospects and others. This book contains numerous communication tools,
including: business letters, announcement cards, invitations, survey forms, response
cards, press releases, and thank-you notes.
The author of Behind the Scenes in International Arbitration, Ugo Draetta uses his 30
years of experience as in-house counsel for General Electric and Fiat to bring you On
the Side of In-House Counsel, written in the same anecdotal style. Draetta ended his
career as Vice President - Senior Counsel - International for G.E., with responsibility for
all the company’s legal issues outside of the U.S. On the Side of In-House Counsel
describes the various problems encountered by in-house counsel in defining their role
in a situation where there are many manuals describing the role of other corporate
functions (finance, treasury, sales, engineering, manufacturing), but none on the legal
function. Many companies, especially in continental Europe, do not have a legal
operation and, when they finally hire a lawyer, he/she must perform a pioneering role.
Company managers, who must properly utilize the legal function, will benefit from the
book. On the Side of In-House Counsel highlights the complex relations existing
between an in-house counsel and his/her client, who is also his/her manager. Hence,
the need for a personal chemistry without which an in-house counsel cannot efficiently
operate. The book also describes the managerial skills required of an in-house counsel
when he/she is the head of a large legal operation and suggests the appropriate ways
to solve issues, such as centralisation versus decentralization of the various company
lawyers, and relationships with outside counsel and with the external world
(Universities, Institutions). The book ends with a plea for in-house counsel to become
global lawyers in a global world, lead lawyers and, in the end, lawyer-statesmen.
This book provides an empirically grounded, in-depth investigation of the ethical
dimensions to in-house practice and how legal risk is defined and managed by in-house
lawyers and others. The growing significance and status of the role of General Counsel
has been accompanied by growth in legal risk as a phenomenon of importance. Inhouse lawyers are regularly exhorted to be more commercial, proactive and strategic,
to be business leaders and not (mere) lawyers, but they are increasingly exposed for
their roles in organisational scandals. This book poses the question: how far does going
beyond being a lawyer conflict with or entail being more ethical? It explores the role of
in-housers by calling on three key pieces of empirical research: two tranches of
interviews with senior in-house lawyers and senior compliance staff; and an
unparalleled large survey of in-house lawyers. On the basis of this evidence, the
authors explore how ideas about in-house roles shape professional logics; how far
professional notions such as independence play a role in those logics; and the ways in
which ethical infrastructure are managed or are absent from in-house practice. It
concludes with a discussion of whether and how in-house lawyers and their regulators
need to take professionalism and professional ethicality more seriously.
Proactive Law for Managers deals with contracts and contracting, showing their
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profound impact on business strategy and how you, as a manager, can design your
contracts and contracting processes to promote business success, prevent problems
and create value for customers that is superior to the value offered by your
competitors.Given the importance of the law to the success of your company shouldn't
you be reading Proactive Law for Managers?
This volume aims to help you to establish profitable, affirmative client relationships so
you can avoid unnecessary risks associated with malpractice and disciplinary
complaints. It provides information about law firm management structure models, use of
ethics, and general counsel. Included is the Model Partnership Agreement Form and
coverage of liability insurance, no goodwill, severance, and vacations, as well as
potential problems including withdrawal, disability, death, and payment obligations.
Section Two - Client Intake and Fee Agreements - walks you through the intake
process, including how to effectively gather information on new clients, manage the
client selection process, make judgments, and use engagement and nonengagement
letters.
The first law school text in its field, Corporate Governance: Principles and Practices
focuses on the theory and practice of balancing power among corporate directors,
officers, shareholders, and "stakeholders." A superb teacher, Walter Effross brings his
subject to life with a vibrant writing style, examples from popular culture, annotated
sample documents, drafting exercises, and an innovative "Shareholder's Menu" in the
appendix. Corporate Governance: Principles and Practice features: summaries and
explanations of contrasting schools of thought, including contractarianism,
communitarianism, And the strengths and limitations of emerging academic
approaches, such as empiricism, behavioral economics, and the study of international
"convergence" of corporate governance an accessible selection of excerpts from the
classic And the latest judicial decisions, with a concise treatment of factual and
procedural context incisive notes that explore and explain the case excerpts and offer
commentary on reactions from other courts, commentators, counsel, and executives
engaging examples from the headlines and popular culture that illustrate important
principles and spark class discussion detailed examinations of issues of corporate
social responsibility, and of legal ethics in representing corporations, directors, officers,
and/or shareholders annotated sample documents and drafting exercises hundreds of
suggestions for paper topics on emerging and unsettled aspects of governance theory
and practice an appendix providing additional advice for identifying, selecting, refining,
and developing topics for papers and articles on corporate governance an appendix
listing useful Web sites and "Readings Beyond the Syllabus" a Shareholder's Menu that
categorizes and summarizes more than seventy separate initiatives that shareholder
activists and commentators have proposed Finally! A law school text dedicated To the
burgeoning field of corporate governance! Ideal for Advanced Corporate Law,
Corporate Governance, Corporate Law (as a supplement), Business Planning, Legal
Drafting, and related topics, Corporate Governance: Principles and Practices is the
practical book you've been waiting for.
An authoritative resource for in-house counsel who needs quick access, but detailed
analyses, on a broad array of topics faced everyday. The Toolkit provides forms,
policies, and practice tips in seven broad practice areas that may not be within
counsels' particular area of expertise. The seven practice areas are published as
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individual volumes covering General Business Contracts; Corporate Governance;
Corporate Compliance; Employment Law; Intellectual Property; Litigation; and Training
Outside Counsel.
"Making the decision to pursue an in-house counsel position can be a daunting
experience, in part because in-house positions can be so different from working in a
firm and can vary significantly from company to company. This book offers ... insight
into the unique aspects of serving as in-house counsel and provides a good foundation
for anyone who wants to learn more about in-house counsel life."-Companies must either properly manage the complex world of legal and corporate risk
or suffer the consequences. Author Bryan E. Hopkins, the former General Counsel of
Samsung Electronics America, identifies the numerous areas of legal and corporate risk
that managers and their company counsel face daily. More importantly, he provides
concrete examples that demonstrate how to minimize or mitigate legal and corporate
risk. He provides case studies, practical information, and insights to help you conduct
an initial legal risk assessment; establish a compliance program; retain records that
minimize risk; transfer risk;and navigate the discovery process. Legal counsel must
take an active effort in developing strategies, systems, and processes that minimize the
legal risks faced by the company on a daily basis. Managers must also be involved to
ensure the company develops a successful legal risk management program. Many
companies dont think about risk management until theyre confronted with class-action
lawsuits, product liability claims, government investigations, shareholder actions and
fines. Take a proactive approach to protecting your company with Legal Risk
Management for In-House Counsel and Managers.
Joel Trachtman's book presents in plain and lucid terms the powerful tools of argument
that have been honed through the ages in the discipline of law. If you are a law student
or new lawyer, a business professional or a government official, this book will boost
your analytical thinking, your foundational legal knowledge, and your confidence as you
win arguments for your clients, your organizations or yourself.
This step-by-step guide explores Google's most popular features plus its newest and
least-known features, productivity tools, and services.
Single volume treatise on Litigating Securities Class Actions edited by Jonathan N.
Eisenberg who is General Counsel for UBS Wealth Management Americas. Comprising
12 chapters each separately written by a different firm in an area they are renowned for.
Many of the contributing authors have participated in the famous securities class
actions of the last decade.
Do you want to stand out as a successful in-house counsel at a technology company?
They don't teach you this in law school. Or at law firms. You may be a solid substantive
lawyer who can write a polished memo, but working in house, especially at a tech
company, requires an entirely different skill set. Thankfully, the skills of a top-notch inhouse tech lawyer are teachable. But no one teaches them to you. You're supposed to
jump into an in-house job working with the latest technology at a fast pace and... make
mistakes? Hope you have a boss that lays it out and lets you ask embarrassing
questions? Not anymore. I've been there, I've taken notes along the way on what
works, and I've shared my insights with others. Now, I'd like to share them with you,
too. Workplace Strategies for Technology Lawyers teaches you what you need to know
to get ahead. In 36 hands-on tips across eight foundational sections, this book offers
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practical information on how to perform at a higher level as a tech company lawyer,
including developing and giving better advice, collaborating with business teams,
working more efficiently, and communicating more effectively. If you fall into any of the
following categories, this book is for you: A lawyer who landed an in-house legal job at
a tech company. This book will teach you on-the-job tips on how to succeed, whether
you're in your first 90 days or your first few years in the position. A law firm lawyer who
advises tech companies regularly. This book will show you how to give better advice by
putting yourself in the shoes of an in-house tech lawyer. A law student planning for a
career as a technology lawyer after law school. This book will help you figure out the
essential skills you'll need to know and get a feel for whether you will like the job and
excel in the role. In-house counsel looking to refine your skills. This book offers general
principles that will help you give great advice, work with other teams, and communicate
effectively. As in-house counsel at a tech company--and even as an advisor to a tech
company--you're more than a lawyer: you're part of the team. With the skills in this
book, you'll make your mark and you'll be positioned to ensure the business succeeds!
Companies must either properly manage the complex world of legal and corporate risk
or suffer the consequences. Author Bryan E. Hopkins, the former general counsel of
Samsung Electronics America, identifies the numerous areas of legal and corporate risk
that managers and their company counsel face daily. More importantly, he provides
concrete examples that demonstrate how to minimize or mitigate legal and corporate
risk. He provides case studies, practical information, and insights to help you conduct
an initial legal risk assessment; establish a compliance program; retain records that
minimize risk; transfer risk;and navigate the discovery process. Legal counsel must
take an active effort in developing strategies, systems, and processes that minimize the
legal risks faced by the company on a daily basis. Managers must also be involved to
ensure the company develops a successful legal risk management program. Many
companies don't think about risk management until they're confronted with class-action
lawsuits, product liability claims, government investigations, shareholder actions, and
fines. Take a proactive approach to protecting your company with Legal Risk
Management for In-House Counsel and Managers."
Using new coaching skills at work can be pretty daunting. Thinking up questions "in the
moment" can put you under extra pressure, and when you're already stretching into a
new way of talking to your team that can feel stressful. You want to use your new
coaching conversation skills, but you don't have time to create questions to support
you. What if you had a collection of ideas for questions to ask in some of the most
common conversations at work? Conversations like these: 1. Creating performance
objectives 2. Coaching under performance 3. Creating career goals 4. Debriefing a
project 5. Identifying motivators 6. Creating better work-life balance 7. Coaching over or
under-utilization 8. Encouraging involvement 9. Exploring talents 10. Coaching for
retirement 11. Coaching a workplace returner 12. Presentation skills coaching 13.
Coaching a sensitive personal issue 14. Coaching to embed learning 15. Coaching to
explore sales outcomes 16. Growing HR Business Partner skills 17. Growing a
Coaching Culture 18. Backwards Coaching 19. Event Planning 20. Solution focused
coaching questions This book contains over 500 coaching style questions to help you
grow your confidence in conversations that drive accountability and results. Use it as a
guide to design your own conversations, or use it to help your team reflect on what they
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might like to talk to you about, or you can even use it as a companion for delivering
training programs that teach coaching. Here's what readers have said: "A vital guide to
coaching conversations at work to deliver great business results" Graham Alexander,
founder of the Alexander Corporation, originator of the GROW model and author of
SuperCoaching and Tales from the Top. "A brisk, no nonsense style eBook which will
be truly helpful to people who want to coach their team," Alison Hardingham International Best Selling author of eight books, and Director of Business Psychology at
Yellow Dog Consulting UK. 'Easily the best collection of coaching questions I've ever
come across. As a professional coach whose clientele consists primarily of managers
and executives, I know that I will be using many of the pages of this wonderful little
book many, many times.' Pierre Gauthier Certified Integral Coach (TM), Canada Inside
this book, you will find a toolkit for building your coaching confidence, along with ideas
of how to use a coaching approach to support your team into a more positive and
engaging culture.
This volume aims to help you to establish profitable, affirmative client relationships so
you can avoid unnecessary risks associated with malpractice and disciplinary
complaints. It covers information on human resources, and covers the hiring process,
training and development, compensation, and discipline and termination. Section Two Fees, Billing, and Collection - includes measuring billing practices, hourly billing, pricing
legal services, alternative fee agreements, managing the billing process, and
engagement letters. The checklists and forms in this volume provide a variety of models
and templates assembled with the help of a diverse group of lawyers and law firms.
Most law students have never had formal coursework in accounting or finance, yet
these areas are integral to so many law school courses including: Business
Associations, Securities Regulations, Corporate Finance, Taxation, Banking Law,
Financial Regulation, and Business Planning. With math no more difficult than high
school algebra, Essential Concepts of Business for Lawyers, Third Edition fills in those
gaps with an accessible and interactive presentation of accounting, finance, and
financial markets. Each stand-alone chapter provides a complete lesson that will shed
light on business courses in law school, as well as business situations in legal practice.
New to the Third Edition: Updates for and addition of new cases that illustrate the
business concepts Addition of more examples, including information related to more
companies such as Google and Uber Addition of new materials on the basic
microeconomic concept of supply and demand Professors and students will benefit
from: A self-contained course book that supports a 2-credit course on an overview of
business concepts, including accounting, finance, valuation, financial instruments, and
business strategy Lessons that go beyond the definitions of terms of art and business
terminology A book written at an accessible level Edited appellate cases that connect
business concepts to the law and legal practice Knowledge of the basic and most
essential concepts of business Materials presented in an accessible way including the
use of many examples to illustrate difficult concepts Clear explanations of difficult
materials and foreign concepts
The In-house Counsel's Essential ToolkitAmerican Bar Association
The Model Rules of Professional Conduct provides an up-to-date resource for
information on legal ethics. Federal, state and local courts in all jurisdictions look to the
Rules for guidance in solving lawyer malpractice cases, disciplinary actions,
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disqualification issues, sanctions questions and much more. In this volume, black-letter
Rules of Professional Conduct are followed by numbered Comments that explain each
Rule's purpose and provide suggestions for its practical application. The Rules will help
you identify proper conduct in a variety of given situations, review those instances
where discretionary action is possible, and define the nature of the relationship between
you and your clients, colleagues and the courts.
In the past two decades, the General Counsel in many companies has risen in
importance, and the GC is now often involved in business strategy from the inception.
Consequently, the position has become more desirable, lucrative, and competitive.
Those who achieve it are required to be better versed in the same fundamental
principles of business practice and leadership as other senior executives. In The
Generalist Counsel: How Leading General Counsel are Shaping Tomorrow's
Companies, Prashant Dubey and Eva Kripalani offer guidance for lawyers making the
transition to company leadership. They describe the steps a lawyer should take to blend
legal training with other business disciplines to perform a much broader and more
strategic role for the organization. Further, the authors provide a view into the GC role
that will enable non-lawyers to better understand how their in-house legal departments
execute their role. Through research and in-depth interviews with sitting and former
General Counsel and executives in the sphere of influence, the authors identify a
deliberate evolution in the fabric and tenor of the role of the GC. The personal stories
are not only thought-provoking, but also entertaining. The authors also discuss how this
shift is leading to other innovations within the legal profession, such as the evolving
relationship with outside counsel, General Counsel demands for new products and
services, and models for service delivery that are similar to Information Technology and
Business Process Outsourcing delivery models.
Legislation and case law following the relatively recent corporate scandals have
increased scrutiny on the ethics and integrity of individuals, and the culture they create,
at the highest levels within the corporate structure. The corporate General Counsel
(GC) is a key member of that group. This enhanced attention increases the already
substantial tensions facing the GC, who must navigate the demands and interests of
various corporate stakeholders-including the board of directors, officers (particularly the
CEO), stockholders, and employees-while also serving the best interests of the client,
which is-and should only be-the corporation itself. In light of these heightened
expectations on ethics, integrity, and other liability concerns, Indispensable Counsel:
The Chief Legal Officer in the New Reality examines the key role of the independent,
yet business-oriented, chief legal officer. Indispensable Counsel provides readers with
the foundations of corporate representation followed by practical guidelines on how the
multiple roles of GC are, or should be, resolved, with best practices as the goal. Former
Supreme Court Justice of Delaware E. Norman Veasey and coauthor Christine T. Di
Guglielmo bring their stature and wealth of experience in the field to bear in this musthave resource for anyone interested in the role of corporate counsel.
A concise overview of the legal needs of nonprofit organizations Good Counsel is a
compact and personable overview of the legal needs of nonprofits, crafted by one of
America's most astute nonprofit general counsels. The book distills the legal needs of
the 1.8 million tax-exempt organizations in the United States.Written in a clear and
accessible style, with plenty of humor and storytelling as well as illustrative case
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studies, Good Counsel explains the basics of nonprofit corporate law, governance, and
the tax exemption. It then takes a department-by-department look at legal topics
relevant to program, fundraising, finance, communications, human resources,
operations, contracts, government relations, and more. Good Counsel is designed help
organizations fulfill their missions to do the public good. Designed to impart confidence
and demystify the issues, Good Counsel is a must-read for nonprofit professionals and
board members as well as lawyers and law students. Using Good Counsel as their
playbook, lawyers, executives, and trustees can get an overview of the most common
legal, governance, and compliance issues facing their organization and together ramp
up a top-notch legal function. Contains practice pointers, checklists, and assessment
tools Features sample contracts, licenses, and other form documents Filled with case
studies and end-of-chapter focus questions, as well as available lesson plans for easy
classroom use by educators in business, management, public policy, and law schools
Good Counsel is the first-of-its-kind guidebook written by the sitting General Counsel of
a major nonprofit. Written by influential author, speaker, and Bar leader Lesley
Rosenthal, the General Counsel of Lincoln Center for the Performing Arts, Good
Counsel shares the insights of a Harvard Law School graduate with years of in-house
and business law experience as well as board service.
From the bestselling author of The End of Lawyers?, this book predicts fundamental
and irreversible changes in the legal world and offers essential practical advice for
those who intend to build careers and businesses in law. A definitive guide to the future
for aspiring lawyers, and for all who want to modernize today's legal and justice
systems.
How often do you battle the desires of what you want your spouse to do and what
actually happens? Each year couples begin the disastrous journey of divorce that might
have been averted by better communication over the little stuff. Learning how to
communicate with your spouse in the way that gets them to want to see your
perspective is key to a successful connection. In his book The Connection Principle: 3
Essential Communication Tools for Getting What you Want from Your Spouse, Chuck
Taylor combines engaging story telling with practical steps to help you move your
spouse from working against you to working with you. This book will teach you to help
your spouse to engage in conversations, to desire to hear what you are saying, and to
create a meaningful environment for communication.
Discover how artificial intelligence can improve how your organization practices law
with this compelling resource from the creators of one of the world’s leading legal AI
platforms. AI for Lawyers: How Artificial Intelligence is Adding Value, Amplifying
Expertise, and Transforming Careers explains how artificial intelligence can be used to
revolutionize your organization’s operations. Noah Waisberg and Dr. Alexander Hudek,
a lawyer and a computer science Ph.D. who lead prominent legal AI business Kira
Systems, have written an approachable and insightful book that will help you transform
how your firm functions. AI for Lawyers explains how artificial intelligence can help your
law firm: Win more business and find more clients Better meet and exceed client
expectations Find hidden efficiencies Better manage and eliminate risk Increase
associate and partner engagement Whether focusing on small or big law, AI for
Lawyers is perfect for any lawyer who either feels uneasy about how AI might change
law or is looking to capitalize on the evolving practice. With contributions from experts
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in the fields of e-Discovery, legal research, expert systems, and litigation analytics, it
also belongs on the bookshelf of anyone who’s interested in the intersection of law and
technology.
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