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Large and growing numbers of poor rural households depend on climate-sensitive
agriculture and operate on the margins of the mainstream economy. This combined
with a broken public extension service and faltering international development efforts
places millions of smallholder farmers at disproportionately high risk from a changing
climate. Acknowledging the magnitude of the challenge and the required pace and
scale of response, coupled with honest introspection on past performance, has
prompted the need to look beyond the public sector for delivering climate-smart
solutions. Harnessing the financial, technological and intellectual capital in the private
sector to complement public sector-driven climate responses is a new dimension in
delivery of sustainable climate-smart solutions at scale.
This book is the proceeding of the International Conference on Sustainable
Management and Innovation (ICoSMI 2020) that was successfully held on 14-16
September 2020 using an online platform. The conference was mainly organized by the
Department of Management IPB University in collaboration with Leibniz University of
Hannover, Universiti Putera Malaysia, Kasetsart University, Tun Hussein Onn
University of Malaysia, Tamil Nadu Teachers Education University, Deakin University,
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University of Adelaide, Forum Manajemen Indonesia, FE Pakuan University, FE Gajah
Mada University FEB University of North Sumatra and FEB Andalas University, SBM
Bandung Institute of Technology, FEB Lampung University, Perbanas Institute Jakarta,
FE Bina Nusantara University, and SBE Prasetiya Mulya University. This conference
has brought academic researchers, business practitioners as well as graduate students
together to exchange their experiences and research results about most aspects of
innovation and sustainability, and discuss the practical challenges encountered and the
solutions adopted. About 402 delegates across the world including Indonesia, Malaysia,
Thailand, Spain, China, and India have attended and presented their research works in
the conference. The proceeding consists of 80 high-quality papers that were selected
from more than 250 submitted papers. The papers are classified into 12 themes,
namely Finance for Sustainability, Industry 4.0 and Future Business Sustainability,
Policy and Strategy for Sustainable Innovation and Supply Chain, Smart Agriculture
Management for Environmental Sustainability, and Sustainable Human Resources.
Finally, we would like to express the greatest thanks to all colleagues in the steering
and organizing committee for their cooperation in administering and arranging the
conference as well as reviewers for their academic works and commitment to reviewing
papers.
Frequently not enough attention is given to producing a comprehensive business case
or to producing an economic justification for an information systems investment. In fact
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many organizations are not clear as to what constitutes a sound business case and
how to go about producing one. This Professional level book for the Computer Weekly
Professional Series will show how to go about justification for I.T. spend. This book is
designed for all those who are involved in the decision to invest in information systems.
This book is especially relevant to senior business executives, senior financial
managers and IT executives. Business consultants, computer and corporate advisors
will also find the ideas and material addressed in this text of particular benefit as will
anyone involved in corporate and strategic planning. In addition, senior students such
as those working towards their MBAs will find this book of use. A business case is a
statement or a series of statements that demonstrate the economic value of a particular
intervention, a course of action or a specific investment. A business case is not simply a
financial forecast of the hardware and software costs and the expected benefits. A
business case for an information systems investment involves a comprehensive
understanding of both the likely resources as well as the business drivers which will
assist business managers improve their performance and thereby obtain a stream of
benefits from the investment. In general there are approximately six steps in producing
a business case for an information systems investment. 1. Determine the high-level
business outcomes that will be clearly and comprehensively expressed as a set of
opportunities the organization can take advantage of, or problems that need to be
rectified. 2. Identify the corporate critical success factors that will be supported or
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enhanced by the operation of the completed information systems project or investment.
3. Create a list of specific and detailed outcomes or benefits, their appropriate metrics,
measuring methods and responsibility points that are represented by the stakeholders.
4. Quantify the contribution made by the outcomes, which requires associating numbers
or benefit values with outcomes where this is possible. 5. Highlight the risks associated
with the project. Fundamental to this new approach to developing a business case for
information systems investment is the fact that it incorporates much more than the
financial numbers which are typically found in the standard approach to a feasibility
study. This approach looks behind the financial numbers to the improvements in
business performance which are facilitated by information systems and which are the
real drivers of the benefits. Furthermore, this approach to developing a business case
allows the organization to manage the process so that the required results are
achieved.
In the world of finance, environmental, social and governance (ESG) factors have until
recently really only impinged upon the ‘soft’ domains of public relations, philanthropy
and corporate social responsibility. The existing literature focuses on issues including
how finance can contribute to environmental governance, the need for investment to
mitigate climate change and how financial institutions should act in a responsible way
when conducting their operations. However, very little literature focuses solely on why
exactly, and under what circumstances, ESG factors influence the profitability of
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investment, insurance and lending activities and a systematic, rigorous business case
for ESG finance analysis is largely missing. The aim of this book is to tackle and
answer the question: ‘when and why is it profitable to incorporate environmental, social
and governance factors into financial operations?’ and brings together fifteen original
chapters written exclusively by leading finance executives, practitioners and scholars.
"When business leaders, government officials, and other stakeholders come to the
table in an environmental, health, or safety dispute, acrimony often results, leading to
expensive and time-consuming litigation. Not only does this waste precious resources,
but rarely does the process produce the best outcome for any of the parties
involved.For the past five years, the authors of this volume have conducted semiannual seminars at the Massachussetts Institute of Technology and at Harvard to
provide business leaders and regulators with the knowledge and skills they need to
more effectively handle environmental, health, and safety negotiations. Their strategy,
known as the ""mutual gains approach,"" is a proven method of producing fairer, more
efficient, more stable, and wiser results. Negotiating Environmental, Health, and Safety
Agreements provides the first comprehensive introduction to this widely practiced and
highly effective approach to environmental regulation.The book begins with an overview
of the mutual gains approach, introducing important concepts and ideas from
negotiation theory as well as the theory and practice of mediation. The authors then
offer five model negotiations from their MIT-Harvard Public Disputes seminar, followed
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by a series of real-world negotiated environmental agreements that illustrate the kinds
of outcomes possible when the mutual gains approach is employed. A collection of
writings by leading experts provide valuable insights into the process, and appendixes
offer both instructions for conducting model negotiation sessions and analysis of actual
game results from earlier seminars.This is the only prescriptive text available for the
many regulatees and regulators involved in environmental regulatory negotiations each
year. Anyone involved with environmental negotiation-including corporate and public
sector managers, students of environmental policy, environmental management, and
business management-will find the book an essential resource. "
Value proposition, an old concept, is taking on new significance in today’s innovationdriven environment. Business focus has shifted from developing many creative ideas to
developing only those that will successfully flow through the product cycle and fulfill a
customer need. The old approach resulted in less than a 10 percent success rate for
concepts that started through the product cycle; this can no longer be tolerated. This
new book on value propositions outlines a systematic approach to making an early
evaluation of potential projects and programs so you can determine if they can add real
value to your organization or its customers—potentially saving you millions of dollars and
months of valuable time. Focusing on the necessary data collection efforts, Maximizing
Value Propositions to Increase Project Success Rates will help you identify easy
opportunities for improvement and will guide you through the process of creating value
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propositions for the ideas that will drive the organization’s future profits. It outlines a
four-stage approach to creating value propositions and explains how to create effective
value proposition documents. The book illustrates the role of the opportunity center in
capturing new ideas, describes how to present value propositions to management, and
includes an example of a new product value proposition. Detailing a method for
continuous review of the improvement process, it will help you foster an entrepreneurial
mind-set within your employees and encourage them to actively search and document
value-adding ideas. Through the effective use of value propositions it is completely
possible for your organization to increase the number of new products/services it offers
to your customers by over 100 percent. It is not unusual for this to result in more than a
40 percent increase in profits per year. Adopting the approach outlined in the text for
using value propositions can save your organizations millions of dollars and much time.
What could be better than reducing costs while increasing sales?
"You've got a great idea that will increase revenue or productivity--but how do you get
approval to make it happen? By building a business case that clearly shows its value.
Maybe you struggle to win support for projects because you're not sure what kind of
data your stakeholders will trust, or naysayers always seem to shoot your ideas down
at the last minute. Or perhaps you're intimidated by analysis and number crunching, so
you just take a stab at estimating costs and benefits, with little confidence in your
accuracy. To get any idea off the ground at your company you'll have to make a strong
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case for it. This guide gives you the tools to do that"-Published in association with the Bordeaux College of Business, this groundbreaking
book applies business pedagogy s powerful learning tool to the unique challenges of
wine business management. Within are thirteen cases drawn from the examples of real
business success and calamity by an international group of respected wine business
scholars.
?Determining the value of an information system for an organization is challenging,
especially before the execution of the project in which the system is put into operation.
Many organizations cope with problems when having to identify the potential benefits of
the investment, while even more have difficulties with their quantification. An analysis,
in which multiple possible investments and approaches are compared with respect to
their benefits, costs and risks, is called a ‘business case’ (BC). The current
frameworks that can be used to develop BCs offer too little support for the
aforementioned challenges. Opportunities to improve BC frameworks, and thereby the
efficiency and effectiveness of BC development, are therefore explored in this
dissertation.
Organizational Behavior is designed to help students, professionals & managers
develop competencies and skills that are needed to contribute most effectively to the
organization. This proven text's strengths lie in its classic research and coverage of
contemporary topics. It introduces and emphasizes five core
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comepentencies--Mobilizing Innovation and Change, Conceptualization, Creativity, Risk
Taking, and Visioning. The full-color formant ant pedagogy provide a framework for
understanding behavior employed in organizations. After reading this book, students
are properly prepared for what they will face in the real world.
The best time to stop projects or programs that will not be successful is before they are
ever started. Research has shown that the focused use of realistic business case
analysis on proposed initiatives could enable your organization to reduce the amount of
project waste and churn (rework) by up to 40 percent, potentially avoiding millions of
dollars lost on projects, programs, and initiatives that would fail to produce the desired
results. This book illustrates how to develop a strong business case which links
investments to program results and, ultimately, with the strategic outcomes of the
organization. In addition, the book provides a template and example case studies for
those seeking to fast-track the development of a business case within their
organization. Making the Case for Change: Using Effective Business Cases to Minimize
Project and Innovation Failures provides executive teams and change agents with the
information required to make better business case decisions. This book can be used
throughout the life cycle of the project to assist with gaining a better understanding of
the following key knowledge areas for developing a business case: Understanding the
present problem/improvement opportunity Documenting how the project, program, or
initiative will add value to the organization Validating the data and the assumptions that
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the projected improvements are based upon Calculating the level of confidence that
can be placed upon the conclusions that are reached Assessing the alternative
solutions that were considered Weighing the costs vs. the benefits of the proposed
initiative Analyzing and mitigating the risks to completing 100 percent of the project’s
goals Eliciting and prioritizing the requirements of key stakeholders and subject matter
experts Identifying the key people that are involved in the proposed project and the
skills needed to implement the proposed change Obtaining consensus on the decision
to move forward, as well as on the methods used and the conclusions specified in the
analysis Ideal for executives and project/initiative managers seeking approval of an
activity, initiative, program, or project, the book presents proven tips, advice,
suggestions, and recommended courses of action for developing effective business
cases. In addition, suggestions for recruiting a responsible senior officer or sponsor for
the project and for engaging an audience are provided. The authors combine their own
experience in business case development with approaches used by world-class
organizations. They provide a general range of assessment criteria that can be applied
to almost any type of project business cases. The text discusses each of the 8 activities
and the 35 tasks that make up the business case development process. This process
supplies you with a proven approach for creating comprehensive and well-constructed
business case evaluations that will either ensure the success of your project, or
eliminate unsuccessful projects, programs, and initiatives before they start.
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As with executives and managers in so many other business functions, pricing
specialists are being challenged more and more to substantiate the added value of their
activities. Pricing is a core function of every business, and needs not only to contribute
positively to short- and long-term results, but also to document its impact to the bottom
line. A fundamental part of this is the pricing ROI calculations. This book, edited by
globally renowned thought leaders Andreas Hinterhuber and Stephan Liozu, is the first
to outline contemporary theories and best practices of documenting pricing ROI. It
provides proven methods, practices and theories on how to calculate the impact of
pricing activities on performance. Marketing ROI is now a common concept: this
collection proves to do the same for pricing. Hinterhuber & Liozu introduce the concept
of pricing ROI, documenting and quantifying the return on pricing activities and on the
pricing function itself is of increasing relevance today and in the future – in times of
budget constraints. 20 world class specialists explore the concept of pricing ROI under
both a theoretical perspective and a managerial perspective to shed much-needed light
on how to measure and increase pricing ROI. This groundbreaking book will enlighten
students and specialists of marketing and sales, pricing managers and executives alike.
Based on the first half of the longtime market-leader BUSINESS LAW: TEXT AND CASES by
Clarkson/Miller/Cross, this paperback text offers an affordable solution for the first course in a
business law series, often a requirement for business majors. It delivers an ideal blend of
classic black letter law and contemporary summarized cases. The text's strong student
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orientation makes the law accessible, interesting, and relevant, with cases that represent the
latest developments. Important Notice: Media content referenced within the product description
or the product text may not be available in the ebook version.
Guide to Writing a Winning Business Case How To Identify The Hottest Options & Secure The
Best Investment! - Easy to Use, Comprehensive, Step-by-Step Instructions, Guide & Template
- Strategic Business Case, Outline Business Case, Full Business Case - Everything you need
to create a WINING BUSINESS CASE! * Bonus 'MS Word' Business Case Template
Download Included * 5 Essential Component Cases: 1. Strategic Case, 2. Commercial Case 3.
Economic Case 4. Financial Case 5. Project Management. Describing the Relationship
Between the Objectives Your Organisation. Ensuring Information is Appropriate to the Size of
the Project 3 Progressive Stages: 1. Commitment and Approval to Invest 2. Framework of
Decision Points 3. Justification to Proceed Linking Investment to Objectives. Documenting
Policy, Objectives and Delivery Options for a Decision to Proceed and Commitment of
Resources. - Project Based Costs of Development - Assessment Benefits Gained - Time and
Effort Vs Expenditure - Economic Business Justification of the Project The Guide Will Cover: 1.
Writing a Business Case that Moves Progressively Through 3 Key Stages 2. Linking Decision
Points During Project Start Up, Definition and Initiation 3. Completing the Full Business Case
During the Initial Project Stage 4. Revisions with Information from Suppliers, Project Approach,
Plans, Benefits, Costs 5. Review and Authorization Business Case Requirements: - Meeting
Business Needs - Progressing with Options - Achievable Objectives - Affordable - Cost
Justification - Arrangement for Investment With this personal guide and template writing a
winning Business Case will be as easy as drawing dot to dot. This book has does everything
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except write the words in the blank spaces for you. But if just filling in the blanks isn't easy
enough, this guide is loaded with information that is designed to give you all the help you
desire. Warning: The Business Case Guide & Template is Totally Comprehensive, giving you
the structure and support to Create an Impressive Business Case for a very small project or a
multi-million dollar projects. In a reproducible fashion. There may be many ways to write a
document, YET there in Only ONE Way to write a winning Business Case that will Identify The
Hottest Options & Secure The Best Investment for You and Your Organisation with
Confidence. - This Is Your Personal Guide To Creating Your Business Case - Full Of Expert
Advice On What To Write & How To Write It - Guide To Walk You Through The Entire Process
- Guide & Template With Clear; Structure, Sections, Tables, Charts, Hint & Tips This Guide &
Templates provides the necessary knowledge to save thousands of dollars in time saved,
increased productivity, and enhanced quality of deliverables. Download your copy the Writing a
Winning Business Case today Satisfaction 100% Guaranteed!!!
Showcases the scope of international perspectives that exist on workplace diversity and
defines this field. This book is a useful resource for students and academics of human
resource management, organisational behaviour, organisational psychology and organisation
studies.
If you want to ask your boss to spend money on something, you're going to have to present a
compelling business case. If you want to make sure that your idea gets implemented, you're
going to need a sound business plan. This book shows how HR can present its options,
develop a sound business plan and contribute to its implementation.
A good business case is so much more than simply the means to justify a decision. A wellPage 13/21
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written and well-researched business case will secure funding; make sure any project stays on
the right side of regulation; mobilize support for the cause; provide the platform for managing
the project and the benchmark against which to measure progress. Ian Gambles' Making the
Business Case shows you how to make sense of the task at hand, develop a strategy,
articulate your options, define the benefits, establish the costs, identify the risks and make a
compelling case. Just as with the best business cases, the text is concise, jargon-free and
easy to read; illustrated throughout with practical examples drawn from real cases and
including reflective exercises at the end of each chapter to help you consolidate what you have
learned. At only 198 pages long, this is a jewel of a book; essential reading for the manager
tasked with making the business case, the senior manager who needs to understand and test
it, and the project manager who is responsible for delivering whatever is agreed on.
Anyone involved in business will, at some point, have to prepare a business plan - whether it is
to raise finance, sell a business or develop a specific project. They are very unlikely to support
something that is scrappy, untidy and badly written. Starting with the premise that there's only
ever one chance to make a good impression, How to Write a Business Plan covers all the
issues involved in producing a plan - from profiling competitors and forecasting market
development, to the importance of providing clear and concise financial information. Presented
in a highly accessible format, How to Write a Business Plan also includes a full glossary, case
histories and a detailed section on the related issue of how a company can best use internal
business plans.

This comprehensive guide presents specific, real-life examples of the strategies and
tactics used by some of the world's most successful international businesses and
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organizations to excel in the global marketplace. Divided into six major sections, this
important book features more than 30 case studies that span critical issues of
international business--globalization; negotiation; marketing; product/service quality;
joint ventures and strategic alliances; and culturally diverse workforces. Each case
study focuses on a particular company, region, or management style to clearly illustrate
proven techniques for capitalizing on the cultural diversity of people, products, and
markets. With contributions from more than two dozen business executives and
professors, spanning the globe from Japan, to Germany, China to Mexico, this
casebook provides a broad spectrum of current and future approaches to acheiving
international and cross-cultural business success. An important collection of
international case studies and commentary from the award-winning authors of
Managing Cultural Differences. A comprehensive exploration of all aspects of
multicultural management from forming strategic alliances to negotiations to marketing
and service excellence
This tutorial teaches you how to use the statistical programming language R to develop
a business case simulation and analysis. It presents a methodology for conducting
business case analysis that minimizes decision delay by focusing stakeholders on what
matters most and suggests pathways for minimizing the risk in strategic and capital
allocation decisions. Business case analysis, often conducted in spreadsheets,
exposes decision makers to additional risks that arise just from the use of the
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spreadsheet environment. R has become one of the most widely used tools for
reproducible quantitative analysis, and analysts fluent in this language are in high
demand. The R language, traditionally used for statistical analysis, provides a more
explicit, flexible, and extensible environment than spreadsheets for conducting business
case analysis. The main tutorial follows the case in which a chemical manufacturing
company considers constructing a chemical reactor and production facility to bring a
new compound to market. There are numerous uncertainties and risks involved,
including the possibility that a competitor brings a similar product online. The company
must determine the value of making the decision to move forward and where they might
prioritize their attention to make a more informed and robust decision. While the
example used is a chemical company, the analysis structure it presents can be applied
to just about any business decision, from IT projects to new product development to
commercial real estate. The supporting tutorials include the perspective of the founder
of a professional service firm who wants to grow his business and a member of a
strategic planning group in a biomedical device company who wants to know how much
to budget in order to refine the quality of information about critical uncertainties that
might affect the value of a chosen product development pathway. What You’ll Learn
Set up a business case abstraction in an influence diagram to communicate the
essence of the problem to other stakeholders Model the inherent uncertainties in the
problem with Monte Carlo simulation using the R language Communicate the results
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graphically Draw appropriate insights from the results Develop creative decision
strategies for thorough opportunity cost analysis Calculate the value of information on
critical uncertainties between competing decision strategies to set the budget for
deeper data analysis Construct appropriate information to satisfy the parameters for the
Monte Carlo simulation when little or no empirical data are available Who This Book Is
For Financial analysts, data practitioners, and risk/business professionals; also
appropriate for graduate level finance, business, or data science students
Creating a Business Case for Quality Improvement Research focuses on issues related
to improving the science supporting health care quality and eliminating communication
barriers that prevent advances in the field. In 2007, the Institute of Medicine convened a
workshop designed to identify the economic and business disciplines that encourage
sustained efforts to improve the quality of health care. Workshop presenters and
participants included representatives from academia, government and industry. A
business case for quality improvement depends heavily on the progress made in the
following areas: systems change and leadership, data transparency, funding, enhanced
training programs and ongoing dialogue between industry officials, patients and their
families. They identified a major barrier to these efforts as the nationwide institutional
reluctance to invest in quality improvement and documentation of outcomes, due
largely to limited resources and competing priorities as to how these resources are
spent in the industry. Too often priorities are placed on creating highly-visible
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technology-driven programs, with less emphasis in meeting the needs and expectations
of the patients. In Creating a Business Case for Quality Improvement Research, a
diverse group of stakeholders identifies and assesses these and other challenges to
attain a better understanding of how to create a high-value health care system for the
general population.
Awarded second place in the 2013 AJN Book of the Year Awards in the Advanced
Practice Nursing category ìFinally, a definitive financial management book geared to
nursing professionals who need to know health care finance in non-CPA terms. Dr.
Waxman has organized excellent authors who are knowledgeable about their topic and
address the issues using real-life examples that make sense to nursing professionalsÖI
am thrilled to see [that] Dr. Waxman has used her knowledge and skills in producing a
book that has been on my to-do list for years.î -Roxanne Spitzer, PhD, MBA, RN, FAAN
Editor in Chief, Nurse Leader Now more than ever, nurse leaders must be proficient in
understanding the financial aspects of health care. This unique text, designed
specifically for the DNP course in health care economics and finance, is the only book
to embed economic and financial concepts in the context of nursing practice and
nursing care systems. It offers a practical approach to business, finance, economics,
and health policy that is designed to foster sound business and leadership skills within
our complex health care systemóskills that will enable the DNP graduate to improve the
quality of health care delivery while reducing costs and improving outcomes. Key
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Topics Covered: Economics of health care ï Insurance coverage ï Reimbursement ï
Policy ï Budgeting ïStrategic planning ï Quality ï Data analysis ï Ethics ï
Entrepreneurship ï Marketing ï Business plan development ï Project management ï
Grant writing ï Teaching financial management ï Global health Key Features: Offers
multiple real-life examples Examines the economic and financial implications of
evidence-based practice and quality improvement by focusing on ambulatory and acute
care clinical research and quality initiatives Enables students to understand the cost of
care as it relates to the quality of care and ethics Includes special section on finance for
independent practitioners Incorporates critical thinking questions for students at
different levels Addresses the required competencies designated in the AACN
Essentials of Doctoral Education for Advanced Nursing Practice, as well as those set
forth by the AONE
The goal of this book is to help structure a Class A aftermarket organization based on
planning, not reactive aftermarket maintenance, which maximizes the efficiency of
resources and provides significant savings to you and your customers. The
470-question checklist inside looks at every aspect of a third-party maintenance facility
and asks in-depth questions about how each process is designed and executed. A
points value is assigned to each answer and a cumulative score earned. That score will
identify strengths and weaknesses in your aftermarket maintenance execution as well
as determine what areas are eligible for Class A certification. The unique aspect of this
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book is there are no other in-depth audit and/or certification programs for aftermarket
maintenance. This book is the first of its kind.
This book updates the use of computer-based techniques, promoting their general
awareness throughout the business management, design, manufacture and operation
of railways and other advanced passenger, freight and transit systems. Including
papers from the Tenth International Conference on Computer System Design and
Operation in the Railway and Other Transit Systems, the book will be of interest to
railway management, consultants, railway engineers (including signal and control
engineers), designers of advanced train control systems and computer specialists.
Themes of interest include: Planning; Human Factors; Computer Techniques,
Management and languages; Decision Support Systems; Systems Engineering;
Electromagnetic Compatibility and Lightning; Reliability, Availability, Maintainability and
Safety (RAMS); Freight; Advanced Train Control; Train Location;
CCTV/Communications; Operations Quality; Timetables; Traffic Control; Global
Navigation using Satellite Systems; Online Scheduling and Dispatching; Dynamics and
Wheel/Rail Interface; Power Supply; Traction and Maglev; Obstacle Detection and
Collision Analysis; Railway Security.
Medication safety is the most challenging goal for pharmacy practice and patient safety
professionals in all health care facilities.
How do you decide on the best course of action for your company to take advantage of
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new opportunities? By building a business case. This book provides a framework for
building a business case. You'll learn how to: Clearly define the opportunity you'll want
to address in your business case Identify and analyze a range of alternatives
Recommend one option and assess its risks Create a high-level implementation plan
for your proposed alternative Communicate your case to key stakeholders
Continuing education, continuing professional development, and high-value continuing
professional development exist along a continuum. Continuing education (CE) often is
associated with didactic learning methods, such as lectures and seminars, which take
place in auditoriums and classrooms, and is often viewed by health professionals as
merely a path to maintaining licensure and certification through the accumulation of
credits. Continuing professional development (CPD), in contrast, embraces a wider
array of learning formats and methods that are driven by learners. The Global Forum on
Innovation in Health Professional Education hosted a workshop in April 2017 to explore
the value proposition for CPD. Forum members and workshop participants gathered to
learn about innovative CPD programs around the world, to consider the perspectives of
those who invest in CPD, and to discuss the business case for CPD. This publication
summarizes the presentations and discussions from the workshop.
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