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Dr. Catalano for the last ten years has been consulting for the
pharmaceutical industry. During his consulting he discovered
that small businesses such as, generic, startups, and virtual
companies do not have the budget or the resources to apply
the computer software utilized in project management and
therefore do not apply project management principles in their
business model. This reduces their effectiveness and
increases their operating cost. Application of Project
Management Principles to the Management of
Pharmaceutical R&D Projects is presented as a paper-based
system for completing all the critical activities needed apply
the project management system. This will allow these small
business to take advantage of the project management
principles and gain all the advantages of the system. This
book will be beneficial for beginners to understand the
concepts of project management and for small
pharmaceutical companies to apply the principles of project
management to their business model.
Practical Support for Lean Six Sigma Software Process
Definition: Using IEEE Software Engineering Standards
addresses the task of meeting the specific documentation
requirements in support of Lean Six Sigma. This book
provides a set of templates supporting the documentation
required for basic software project control and management
and covers the integration of these templates for their entire
product development life cycle. Find detailed documentation
guidance in the form of organizational policy descriptions,
integrated set of deployable document templates, artifacts
required in support of assessment, organizational delineation
of process documentation.
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Radioisotopes are invaluable tools for research in the
biosciences. They provide unrivalled sensitivity for the
detection and identification of biological molecules, facilitating
for example drug discovery and human genetics.The book
helps the research scientist to understand what is involved in
the use of radioactive compounds and provides protocols for
their use. Advice on legislation, guidance on safe handling
and detailed recipes are provided.
This guidebook provides guidance to state departments of
transportation for using specific, practical, and risk-related
management practices and analysis tools for managing and
controlling transportation project costs. Containing a toolbox
for agencies to use in selecting the appropriate strategies,
methods and tools to apply in meeting their cost-estimation
and cost-control objectives, this guidebook should be of
immediate use to practitioners that are accountable for the
accuracy and reliability of cost estimates during planning,
priority programming and preconstruction.
Accessible, easy to read case-studies in real-world project
management challenges, each case study contains a story of
the problem followed by an exanimation of the solution
presented in easy to understand language.
Project Management Communication Tools is the
authoritative reference on one of the most important aspects
of managing projects--project communications. Written with
the project manager, stakeholder, and project team in mind,
this resource provides the best practices, tips, tricks, and
tools for successful project communications. This book
covers: Communication Tools across all PMI Knowledge
Areas and Processes Social Media and Project Management
Agile Communication Tools Project Management Business
IntelligenceUnderstand the right communication tools for each
stage of a projectPMP Prep Questions (Communications
questions only) Face to face communication Communication
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on virtual projects Preventing common communication
problems And much more.
Information security is everyone's concern. The way we live is
underwritten by information system infrastructures, most
notably the Internet. The functioning of our business
organizations, the management of our supply chains, and the
operation of our governments depend on the secure flow of
information. In an organizational environment information
security is a never-ending process of protecting information
and the systems that produce it.This volume in the "Advances
in Management Information Systems" series covers the
managerial landscape of information security. It deals with
how organizations and nations organize their information
security policies and efforts. The book covers how to
strategize and implement security with a special focus on
emerging technologies. It highlights the wealth of security
technologies, and also indicates that the problem is not a lack
of technology but rather its intelligent application.
Now you don't have to be an MBA or advanced specialist to
learn the principles of project management. Alpha Teach
Yourself Project Management in 24 Hours gives readers a
lesson-by-lesson approach to learning the ins and outs of
budgets, team-building and tracking. Recognizing that most
projects are managed electronically or online today, the
author also shows better and more efficient ways to track and
achieve goals.
Since the first DIISM conference, which took place 9 years
ago, the world has seen drastic changes, including the
transformation of manufacturing and engineering software,
and the information and communication technologies
deployed. The conditions for manufacturing and engineering
have changed on a large scale, in terms of technologyenabled collaboration among the fields of design,
engineering, production, usage, maintenance and
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recyclingldisposal. These changes can be observed in rapidlygrowing fields such as supply chain management. As for
production technologies at factory floors, new visions on
human-machine co-existing systems involve both knowledge
management and multi-media technologies. Therefore,
because of these changes, the importance of information
infrastructure for manufacturing has increased, stunningly.
Information infrastructure plays a key role in integrating
diverse fields of manufacturing, engineering and
management. This, in addition to its basic role, as the
information and communication platform for the production
systems. Eventually, it should also serve the synthetic
function of knowledge management, during the life cycles of
both the production systems and their products, and for all
stakeholders.
Effective risk management is essential for the success of
large projects built and operated by the Department of Energy
(DOE), particularly for the one-of-a-kind projects that
characterize much of its mission. To enhance DOEâ€™s risk
management efforts, the department asked the NRC to
prepare a summary of the most effective practices used by
leading owner organizations. The studyâ€™s primary objective
was to provide DOE project managers with a basic
understanding of both the project ownerâ€™s risk
management role and effective oversight of those risk
management activities delegated to contractors.
Master the crucial risk management and procurement tasks
that are indispensable to project success! In Mastering Risk
and Procurement in Project Management, expert project
manager and seasoned professor Wilson addresses every
stage of the project where risk management and procurement
are relevant, especially planning, monitoring, and control.
Teaching through relevant examples and case studies,
Wilson explains: Why risk management and procurement are
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so crucial to achieving your project's goals The deep and
surprising linkages that exist across risk management and
procurement How to avoid common pitfalls How to integrate
best-practice risk management and procurement throughout
your PMBOK processes. Drawing on his own extensive
experience, he offers in-depth coverage of topics ranging
from contracting and risk monitoring to project close-out, and
gives readers practical knowledge of critical processes and
tasks in project management.
Executing Data Quality Projects, Second Edition presents a
structured yet flexible approach for creating, improving,
sustaining and managing the quality of data and information
within any organization. Studies show that data quality
problems are costing businesses billions of dollars each year,
with poor data linked to waste and inefficiency, damaged
credibility among customers and suppliers, and an
organizational inability to make sound decisions. Help is here!
This book describes a proven Ten Step approach that
combines a conceptual framework for understanding
information quality with techniques, tools, and instructions for
practically putting the approach to work – with the end result
of high-quality trusted data and information, so critical to
today’s data-dependent organizations. The Ten Steps
approach applies to all types of data and all types of
organizations – for-profit in any industry, non-profit,
government, education, healthcare, science, research, and
medicine. This book includes numerous templates, detailed
examples, and practical advice for executing every step. At
the same time, readers are advised on how to select relevant
steps and apply them in different ways to best address the
many situations they will face. The layout allows for quick
reference with an easy-to-use format highlighting key
concepts and definitions, important checkpoints,
communication activities, best practices, and warnings. The
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experience of actual clients and users of the Ten Steps
provide real examples of outputs for the steps plus
highlighted, sidebar case studies called Ten Steps in Action.
This book uses projects as the vehicle for data quality work
and the word broadly to include: 1) focused data quality
improvement projects, such as improving data used in supply
chain management, 2) data quality activities in other projects
such as building new applications and migrating data from
legacy systems, integrating data because of mergers and
acquisitions, or untangling data due to organizational
breakups, and 3) ad hoc use of data quality steps,
techniques, or activities in the course of daily work. The Ten
Steps approach can also be used to enrich an organization’s
standard SDLC (whether sequential or Agile) and it
complements general improvement methodologies such as
six sigma or lean. No two data quality projects are the same
but the flexible nature of the Ten Steps means the
methodology can be applied to all. The new Second Edition
highlights topics such as artificial intelligence and machine
learning, Internet of Things, security and privacy, analytics,
legal and regulatory requirements, data science, big data,
data lakes, and cloud computing, among others, to show their
dependence on data and information and why data quality is
more relevant and critical now than ever before. Includes
concrete instructions, numerous templates, and practical
advice for executing every step of The Ten Steps approach
Contains real examples from around the world, gleaned from
the author’s consulting practice and from those who
implemented based on her training courses and the earlier
edition of the book Allows for quick reference with an easy-touse format highlighting key concepts and definitions,
important checkpoints, communication activities, and best
practices A companion Web site includes links to numerous
data quality resources, including many of the templates
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featured in the text, quick summaries of key ideas from the
Ten Steps methodology, and other tools and information that
are available online
Traditional project management has tended to focus primarily
on the processes of managing projects to successful
completion. To manage projects from their inception through
to actual delivery of the business-enabling objectives, a
different project management approach is needed. Project
management needs to become part of the business. This
book addresses the concepts and issues of business project
management. It aims to assist organisations in making the
shift from a narrow, strong, technical focus on project
management to a broader, more business-oriented focus.
The Practice of Project Management introduces three basic
concepts which underpin the philosophy of the businessoriented approach: Business Focused Project Management
(BFPM) which takes an organisation-wide view; The
Wrappers Model and Objective Directed Project Management
(ODPM) both of which provide the philosophies, processes,
concepts, and tools used to enable BFPM.
In Project Risk Governance, Dieter Fink breaks new ground in
two ways. Firstly, he places project risk management in the
context of today’s organisations in which objectives are
increasingly implemented through projects to better respond
to fast-changing markets. Secondly, he applies a governance
perspective to examine project risk at the project and
corporate levels, an approach which is significantly underresearched and for which theoretical knowledge and
professional practice are at an early stage of maturity. Project
risk governance falls between corporate governance and
project governance and is attracting increasing attention. The
author argues that there are two reasons for this. The first is
the ’projectisation’ of organisations, in particular within
organisations conforming to the Project-Based Organisation
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(PBO) model. The second is the prevalence of a strategic
approach to managing risk for the purposes of protecting
organisational values and creating competitive advantage.
The book addresses governance, strategy, value
management and building enterprise-wide Project Risk
Governance (PRG) capabilities. Chapters examine the role of
projects in organisations and the need to integrate project
and business strategy within the framework of the ProjectBased Organisation. PRG is introduced via its links with
corporate and project governance and its scope is covered in
chapters that identify relevant processes, structures and
relationship mechanisms. Contextual influences such as the
professionalisation of project management are recognised
and insights provided to increase readers’ understanding of
uncertainty, risk events, and probabilities and of the essential
requirements of managing risks at project level. The final
chapter provides a roadmap to the stages and dimensions of
a PRG maturity model.
This volume in the Advances in Management Information
Systems series covers the managerial landscape of
information security.
Through its use of real clinical examples, this book provides
an explanation of the project management process tailored
for nurses. It first describes, in detail, the project management
process along with its relationship to the phases of the project
life cycle. Coverage includes the tools available to
successfully complete each phase of the project management
process and advance the project life cycle. With the aid of
case studies and project examples, the book then examines
how to apply these principles in the day-to-day work of the
nurse, whether manager, staff nurse, educator, researcher, or
informatician.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
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Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
Successful software depends not only on technical
excellence but on how members of the software team work
together. Written in easy to understand language by a leading
expert in the field, this ground-breaking volume provides an
overview of the team culture required to develop quality
software. Reflecting the different views on the nature of
software quality, the book helps groups in a software team to
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communicate more effectively and to overcome the conflict
created by their different perceptions of quality. You learn the
roles and activities of team members (including customers)
throughout the life of a software product, from before the
software development starts and during the software
development lifecycle, to after the software has been
deployed and is in use.
This book exposes the reader to a comprehensive overview
of instructional design using the Instructional Systems Design
(ISD or ADDIE) model and project management techniques
based on the framework and standards of the Project
Management Institute and the Project Management Body of
Knowledge (PMBOK) Guide best practices. Throughout the
book, ADDIE and project management are united in a fourstep combo. Readers are taught to groove two disciplines to
one beat. Project Management Skills for Instructional
Designers is intended to captivate the interest of the following
audience: instructional designers, training managers and
directors, training consultants, human resources managers,
performance consultants, and project managers. This
practical guide uses the creative approach of storytelling to
present the content in a way that is realistic and sequential to
the way an instructional designer may work. A case scenario
where an instructional designer is given a mandate by the
boss to design, develop, and deliver automated sales
management training is the story line around which the two
disciplines are applied in the four-step combo.
The world of construction is intrinsically linked with that of
finance, from the procurement and tendering stage of projects
right through to valuation of buildings. In addition to this,
things like administrations, liquidations, mergers, take-overs,
buy-outs and floatations affect construction firms as they do
all other companies. This book is a rare explanation of
common construction management activities from a financial
Page 10/19

Read Book Project Risk Assessment Template
Document Sample
point of view. While the practical side of the industry is
illustrated here with case studies, the authors also take the
time to build up an understanding of balance sheets and P&L
accounts before explaining how common tasks like estimating
or valuation work from this perspective. Readers of this book
will not only learn how to carry out the tasks of a construction
cost manager, quantity surveyor or estimator, they will also
understand the financial logic behind them, and the
motivations that drive senior management. This is an
essential book for students of quantity surveying or
construction management, and all ambitious practitioners.
The Commercial Delivery Methodology, or CDM, is offered as
an effective means for vendor organizations to formalize their
professional services business. It documents the CDM as an
instance of a business lifecycle appropriate for the larger
services firm with the need to bid and manage a relatively
high percentage of large, fixed price, and potentially higher
risk projects. The chapters describe each phase of the
business lifecycle in the management of project opportunities
and contracts. The CDM is a much-needed tool of business
management, incorporating many project management
practices, and operates alongside the project, or application,
lifecycle familiar to project managers and their team. Large
format (8½ x11), 39 templates, 5 deployment charts, 5
process diagrams, 17 IPO diagrams, Glossary.

This book "Risk Management Treatise for Engineering
Practitioners" has been published by academic
researchers and experts on risk management concepts
mainly in the construction engineering sector. It
addresses basic theories and principles of risk
management backed up, in most cases, with case
studies. The contributions for this book came from
authors in Europe, the Far East and Africa, and it is
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hoped that the contents of this book will be useful to
anyone interested in understanding the principles and
applications of risk management, especially within the
construction engineering sector. Researchers and
postgraduate students in science and engineering
disciplines, especially those interested in project
management, will find this book useful.
Portals present unique strategic challenges in the
academic environment. Their conceptualization and
design requires the input of campus constituents who
seldom interact and whose interests are often opposite.
The implementation of a portal requires a coordination of
applications and databases controlled by different
campus units at a level that may never before have been
attempted at the institution. Building a portal is as much
about constructing intra-campus bridges as it is about
user interfaces and content. Designing Portals:
Opportunities and Challenges discusses the current
status of portals in higher education by providing insight
into the role portals play in an institution's business and
educational strategy, by taking the reader through the
processes of conceptualization, design, and
implementation of the portals (in different stages of
development) at major universities and by offering insight
from three producers of portal software systems in use at
institutions of higher learning and elsewhere.
Here's the book you need to prepare for the latest
version of CompTIA's IT Project+ exam. This Study
Guide was developed to meet the exacting requirements
of today's certification candidates. In addition to the
consistent and accessible instructional approach that has
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earned Sybex the "Best Study Guide" designation in the
2003 CertCities Readers Choice Awards, this book
provides: Clear and concise information on IT project
management Practical examples and insights drawn
from real-world experience Leading-edge exam
preparation software, including a test engine and
electronic flashcards You'll also find authoritative
coverage of key exam topics, including: IT Project
Initiation and Scope Definition IT Project Planning IT
Project Execution, Control and Coordination IT Project
Closure, Acceptance and Support This book has been
reviewed and approved as CompTIA Authorized Quality
Curriculum (CAQC). Students derive a number of
important study advantages with CAQC materials,
including coverage of all exam objectives,
implementation of important instructional design
principles, and instructional reviews that help students
assess their learning comprehension and readiness for
the exam. Note: On August 10, 2004 CompTIA changed
the name of the IT Project+ certification to Project+, "in
order to better reflect the title's application beyond IT
professionals." Neither the exam objectives nor the exam
questions were changed. The CAQC appoved content
found in this edition of the IT Project+ Study Guide
therefore remains valid and suitable for candidates
preparing for the Project+ certification. Note:CDROM/DVD and other supplementary materials are not
included as part of eBook file.
Offers guidance for employers and self employed people
in assessing risks in the workplace. This book is suitable
for firms in the commercial, service and light industrial
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sectors.
A comprehensive reference manual to the Certified Six
Sigma Master Black Belt Body of Knowledge and study
guide for the CSSMBB exam.
Whether working on an international project for a Fortune
500 company or organizing a family reunion, you need
effective project management to ensure timely and
efficient completion of projects. This helpful guide offers
explanations of everything needed to get started in
project management including: how to initiate a project
and lead the project team, how to structure the project
and plan for resources, how to monitor and track the
plan, and how to close out the project. Packed with
practical advice, this book includes tips to increase
success, reveals common pitfalls to avoid, and presents
case studies to show and why project management
actually works. Paula Martin (Torrington, CT) is the CEO
of Martin Tate, a management consulting and training
company. She works with project teams to help them
improve performance and has been a consultant on
issues related to improving organization performance for
over ten years. Karen Tate (Cincinnati, OH) is the
President of MartinTate and is a Project Management
Professional. She has over twenty years of project
management experience and teaches project
management to teams in organizations around the world.
A field manual on contextualizing cyber threats,
vulnerabilities, and risks to connected cars through
penetration testing and risk assessment Hacking
Connected Cars deconstructs the tactics, techniques,
and procedures (TTPs) used to hack into connected cars
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and autonomous vehicles to help you identify and
mitigate vulnerabilities affecting cyber-physical vehicles.
Written by a veteran of risk management and penetration
testing of IoT devices and connected cars, this book
provides a detailed account of how to perform
penetration testing, threat modeling, and risk
assessments of telematics control units and infotainment
systems. This book demonstrates how vulnerabilities in
wireless networking, Bluetooth, and GSM can be
exploited to affect confidentiality, integrity, and
availability of connected cars. Passenger vehicles have
experienced a massive increase in connectivity over the
past five years, and the trend will only continue to grow
with the expansion of The Internet of Things and
increasing consumer demand for always-on connectivity.
Manufacturers and OEMs need the ability to push
updates without requiring service visits, but this leaves
the vehicle’s systems open to attack. This book
examines the issues in depth, providing cutting-edge
preventative tactics that security practitioners,
researchers, and vendors can use to keep connected
cars safe without sacrificing connectivity. Perform
penetration testing of infotainment systems and
telematics control units through a step-by-step
methodical guide Analyze risk levels surrounding
vulnerabilities and threats that impact confidentiality,
integrity, and availability Conduct penetration testing
using the same tactics, techniques, and procedures used
by hackers From relatively small features such as
automatic parallel parking, to completely autonomous
self-driving cars—all connected systems are vulnerable to
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attack. As connectivity becomes a way of life, the need
for security expertise for in-vehicle systems is becoming
increasingly urgent. Hacking Connected Cars provides
practical, comprehensive guidance for keeping these
vehicles secure.
This book provides events management students with an
accessible and essential introduction to project
management. Written by both academics and industry
experts, Events Project Management offers a unique
blend of theory and practice to encourage and
contextualise project management requirements within
events settings. Key questions include: What is project
management? How does it connect to events
management? What is effective project management
within the events sector? How does academic theory
connect to practice? The book is coherently structured
into 12 chapters covering crucial event management
topics such as stakeholders, supply chain management,
project management tools and techniques, and financial
and legal issues. Guides, templates, case study
examples, industry tips and activity tasks are integrated
in the text and online to show practice and aid
knowledge. Written in an engaging style, this text offers
the reader a thorough understanding of how to
successfully project manage an event from the creative
idea to the concrete product. It is essential reading for all
events management students.
Written by one of the best known object-oriented
practitioners in the business, Process Patterns is based
on proven, real-world techniques. Scott Ambler shows
readers how to successfully deliver large-scale
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applications using object technology and carefully
describes how one develops applications that are truly
easy to maintain and to enhance. He shows how such
projects can be supported and points out what is
necessary to ensure that one's development efforts are
of the best quality. His object-oriented software process
(OOSP) is geared toward medium to large-size
organizations that need to internally develop software to
support their main line of business. Developers and
project managers who have just taken their first OO
development course will find this book essential. It
describes the only OOSP to take the true needs of
development into consideration, including cross-project,
maintenance, operations, and support issues. This book
uses the Unified Modeling Language (UML).
The Practice Standard for Project Risk Management
covers risk management as it is applied to single projects
only. It does not cover risk in programs or portfolios. This
practice standard is consistent with the PMBOK® Guide
and is aligned with other PMI practice standards.
Different projects, organizations and situations require a
variety of approaches to risk management and there are
several specific ways to conduct risk management that
are in agreement with principles of Project Risk
Management as presented in this practice standard.
Practice Standard for Project Risk ManagementProject
Management Institute
Complex projects are often the most high-profile projects
within an organization. How can early warning signs be
identified and acted upon, so that problems are avoided
and projects are successful in delivering the expected
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value for their owners and other stakeholders? What
signals should we look for? Looking for early warning
signs takes more than a keen eye. Collaborating with the
Norwegian University of Science and Technology in
Trondheim and the University of Southampton in the
United Kingdom, Ole Jonny Klakegg, Terry Williams,
Derek Walker, Bjørn Andersen, and Ole Morten
Magnussen have expanded on their research of
governance frameworks and guidelines as well as
provided interviews with experts and case studies from
Australia, Norway, and the United Kingdom. This
international report identifies early warning signs in
highly complex projects and offers tips on how to combat
them.
Project Management The one-stop resource for project
management documentation and templates for all
projects The success of any project is crucially
dependent on the documents produced for it. The
Practical Guide to Project Management Documentation
provides a complete and reliable source of explanations
and examples for every possible project-related
document-from the proposal, business case, and project
plan, to the status report and final post-project review.
The Practical Guide to Project Management
Documentation is packed with material that slashes the
time and effort expended on producing new documents
from scratch. Following the processes in the Project
Management Institute's PMBOK® Guide, this one-stop,
full-service book also offers tips and techniques for
working with documents in each project process.
Documentation for several project/client scenarios is
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addressed, including internal and externally contracted
projects. A single project-the construction of a water
theme park-is used as the case study for all the
document examples. An included CD-ROM provides all
the documents from the book as Microsoft Word(r) files.
Readers can use these as a framework to develop their
own project documents. The Practical Guide to Project
Management Documentation is an unmatched reference
for the numerous documents essential to project
managers in all industries. (PMBOK is a registered mark
of the Project Management Institute, Inc.)
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