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The Competitive Advantage Of
Ikea And Ikea In China
Examines and explains the revolutionary business
frameworks of Michael Porter, with examples to
illustrate and update Porter's ideas for achieving and
sustaining competitive success.
Social, economic, political, business, and cultural
environmental factors affect the international
marketing operation and performance of
international firms. This highly insightful volume
focuses on four of the most significant forces with
which companies must deal on an international
level--macro international marketing issues,
sociopolitical international marketing issues,
international marketing strategies, and special
international marketing topics. Within this framework,
experts examine the impact of two major
environmental factors, namely the social and political
conditions, on international companies to adopt
corresponding marketing techniques and practices in
different international markets. They also explore
how specific details of a country, such as income
level, cultural attributes, consumer characteristics,
laws, and politics, influence the market potential of
international firms and thus the scale of the company
operations. Indispensable reading for scholars,
economists, and business people who are interested
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in marketing on a global scale.
The Sage Course Companion on Strategic
Management is an accessible introduction to the
subject that avoids lengthy debate in order to focus
on the core concepts. It will help the reader to
develop their understanding of the key theories,
whilst enabling them to bring diverse topics together
in line with course requirements. The Sage Course
Companion also provides advice on getting the most
from your course work; help with analysing case
studies and tips on how to prepare for examinations.
Designed to compliment existing strategy textbooks,
the Companion provides: - Quick and easy access to
the key themes in strategic management - Tips on
how to effectively use theory and avoid common
errors - Typical examination questions, with outline
approaches to the answers - 'Taking it Further'
sections that provide a critical discussion of the
theory and its applicability to business situations - A
glossary of strategic management terminology - A
textbook guide directing the reader to additional
supporting material The Sage Course Companion on
Strategic Management is much more than a revision
guide for undergraduates; it is an essential tool that
will help readers take their understanding to new
levels and help them achieve success in their
course. Postgraduate students and those taking
professional courses will also find this book acts a
us.
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Scientific Essay from the year 2012 in the subject
Business economics - Business Management,
Corporate Governance, , course: Strategic
Management, language: English, abstract: Each
organization in the world follows some strategies to
carry out its business activities in an appropriate
manner. Strategies are the game plans stating that
how to achieve an organization’s goals. Strategies,
if outlined in an optimal manner can take full
advantage of a company’s competitive advantage,
where competitive advantage refers to a company’s
ability to stand out from its competitors in the
business, i.e. a business’ distinctive point, which is
not easily imitate able by the firms in competition.
Competitive advantage of a firm can come from its
core competencies, a business’ capability to do a
thing in a different manner from others,
organizational resources, firm’s plus points like an
organization holds something very unique which
others in that industry don’t have. It’s not a real
issue that a company is having competitive
advantage over the other firms, but the main thing is
to ‘sustain’ that competitive edge over a long period
of time. Because all business firms have resources,
capabilities and core competencies, if these are
utilized effectively, competitive advantage is gained
but the crucial fact is the sustainability of that edge
over a long time. For that purpose a business has to
adopt such a business strategy which will lead to a
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sustainable competitive advantage, because a
business strategy directs a business in dealing with
its competition within the business or industry, in
which it serves, i.e. it simply defines a competitive
strategy. [...]
This handbook of research is one of the few texts to
combine Open Source Software (OSS) in public and
private sector activities into a single reference
source. It examines how the use of OSS affects
practices in society, business, government,
education, and law.
Seminar paper from the year 2013 in the subject
Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social
Media, grade: 1,7, University of applied sciences,
Cologne, course: International Strategy and Sales
Management, language: English, abstract: This
assignment describes the Blue Ocean Strategy as
an innovation concept within the corporate strategic
management on the example of IKEA. This is to be
done by analysing the framework and the tools of the
Blue Ocean Strategy by considering both basic
principles and practical implementation. The Blue
Ocean Strategy aspires to turn strategic
management on its head by putting “value
innovation” in front of “competitive advantage” as
the basically goal to create consumer demand and
exploit untapped markets. When IKEA entered the
market in the late 1950s they focused on the
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important factors that buyer value and make them to
co-producers by implementing unique do-it-yourself
mentality. Therefor IKEA combined differentiation
with a cost leadership and created a blue ocean
helping the founder Ingvar Kamprad to become one
of the wealthiest people in the world. As the current
business world continues moving towards a faster,
more global environment in which there are more
and more competitors trying to grab a piece of the
pie, the need to develop blue oceans has never
been greater.
For MBA-level courses in Strategic Management.
This text is designed to show students how to put
theory into practice.
The internet has changed the way consumers
interact with companies. Businesses must maintain
good levels of customer service in a digital world
where old strategies may no longer suffice. This
book explores what the successful compliancecentred businesses are doing to manage and
improve customer experience.
Discover what it takes to create a sustainable
competitive advantage in management and business
today with this straightforward, powerful strategic
management resource. COMPETING FOR
ADVANTAGE, 3E focuses specifically on the issues
most important to today's current or future practitioner.
The book details the processes and tools you need to
better understand and effectively contribute to your
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organization's strategic management process. Applied
examples illustrate the latest thinking, practices, and
research in strategic management today with in-depth
discussions that examine critical topics such as
innovation, professional service and crisis management.
Access to relevant cases, a focus on the emerging
issues such as ethics, and an emphasis on technology
throughout prepare you for success in the fast-paced,
ever-changing global economy in which today's firms
compete. Take your students to a new level of
understanding strategic management concepts and
practices with COMPETING FOR ADVANTAGE, 3E.
Straightforward, focused, and concise, this edition
presents the latest strategic management research and
practices, now with more in-depth discussions of the
most current strategic topics in business today. Detailed
real-life examples and instant access to relevant cases
keep the book focused on issues most important to
current or future practitioners. Crafted to meet the
special needs to MBA and executive MBA students, the
book details the processes and tools used in strategic
analysis to create a sustainable competitive advantage.
Full chapters on strategic leadership, corporate
governance, and a new chapter on real options examine
issues most critical in today's business environment.
Comprehensive new instructor support with electric
solutions help you effectively prepare a powerful course
that addressed traditional and relevant emerging topics
that are shaping strategic management today. Important
Notice: Media content referenced within the product
description or the product text may not be available in
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the ebook version.
This new edition of Craftingand Executing Strategy
continues to provide a valuable resource forEuropean
readers while embracing new and updated core
concepts and key theoriesin strategy. Throughout the
text you will find a range of examples thatillustrate how
strategy works in the real world and encourage the
practicalapplication of learning. Complementing the
chapters is a section of new casesproviding in-depth
analysis of the challenges of strategic management at
arange of companies. This edition includes: • A new 6Ds
framework, allowing readers to structure theirapproach to
strategic management around the fundamental elements
of thestrategy process (Diagnosis, Direction, Decisions
and Delivery) and the contextwithin which that process is
managed (Dynamism and Disorder). • Opening cases
that begin each chapter and feature real-lifebusiness
scenarios from companies such as Tinder, Ikea and
Victorinox,introducing strategic concepts and theories. •
Illustration Capsules, which have been updated to
illustratecontemporary business concerns and
demonstrate how companies have reactedstrategically,
increasing understanding of successful strategies.
Companiesfeatured include Burberry, TOMS, Aldi, Novo
Nordisk and more. • Key Debates that stimulate
classroom discussion and encouragecritical analysis. •
Emerging Themes that present contemporary
strategicopportunities and issues such as ripple
intelligence and technology and neworganizational
structures. • A Different View encouraging readers to
appreciate differingviewpoints on strategic concepts and
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theories. • End of chapter cases that capture each
chapter’s main theoriesthrough engaging cases on
companies such as Adidas and Nike, Lego and Uber. •
New recommended reading at the end of each chapter
which help tofurther knowledge, including classic texts
and advanced reading, and authornotes providing
context Connect is McGraw-Hill Education’s learning
and teachingenvironment that improves student
performance and outcomes while promotingengagement
and comprehension of content. New for this edition are
interview-style videos, featuring authorAlex Janes in
discussion with business leaders, exploring how
organizationalstrategy has developed within companies
as diverse as Jeep, Levi Strauss, NovoNordisk and a
prestigious oil and gas company. The videos are
provided infull-length or in segments, with questions
aimed at encouraging classroomdiscussion or selftesting. This new edition is available with SmartBook,
McGraw-HillEducation’s adaptive, digital tool that tests
students’ knowledge of key conceptsand pinpoints the
topics on which they need to focus study time. Crafting
and Executing Strategy is also available with both
TheBusiness Strategy Game and GLO-BUS – the
world’sleading business strategy simulations.
Large and medium sized retailers have increased their
international operations substantially over the last 25
years. This is evident in: the number of countries to
which these retailers expand; the growing international
sales of retailers; and the heightening of the level of
commitment of retailers to their international activity – a
trend that is likely to continue over the next decade as
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general globalization in the service industries increases.
The managerial implications of the moves to become
global are considerable. Different retailers are pursuing
different approaches, to varying degrees of success and
are no longer simply multi-national, but are also multicontinental. Consequently, existing concepts and
theories of international business fit uneasily in
explanations of international retailing, so new corporate
strategies need to be explored. Featuring in-depth
studies of seven retailers, by international scholars from
Japan, the UK and Sweden, Global Strategies in
Retailing explores recent developments in strategy that
are related to international retailing and in particular, the
emergence of a Global Portfolio Strategy. As such, this
book will be important reading for all international
business and retailing students and academics
researching in these areas.
Based on comprehensive research into strategic
planning literature and its military antecedents, the
successor to The Rise and Fall of Strategic Planning
offers a penetrating analysis of the ten dominant schools
of strategic thought. Reprint. 15,000 first printing.
The Competitive Advantage of IKEA and IKEA in
ChinaIkeaculture as competitive advantageIKEA: Making
a success of being "Stuck in the middle"?A competitve
strategy analysisGRIN Verlag
Competing in a Service Economy is a hands-on guide
tocreating services, with illustrative examples from
service-orientedcompanies including Disney, Ericsson,
IKEA, National Association ofConvenience Stores, Ritz
Carlton, Scandinavian Airline Systems,Sterling Pulp
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Chemicals, and Telia Mobile. This practical resourcefor
executives, general managers, and managers in
marketing,operations, and human resources reveals how
to gain a competitiveadvantage by creating and
implementing a strategic plan that willultimately improve
their organization's services. Written by theauthors of the
best-selling book Improving CustomerSatisfaction,
Loyalty, and Profit, this important new book willhelp
business professionals to think and plan strategically
todramatically improve services, service development,
and serviceinnovation within their organizations.
Seminar paper from the year 2017 in the subject
Business economics - Business Management, Corporate
Governance, grade: 1,7, University of applied sciences,
Munich, language: English, abstract: Having only
operated in the western culture, the Chinese market was
one that IKEA had little to no experience of. Changing
dynamics of consumer behavior and strong
heterogeneity in terms of customers made it difficult for
IKEA’s managers to predict future market trends in
China. Before entering the Chinese market, IKEA had to
consider, high import taxation, complex government
regulations, complex consumer buying behaviors, and
strong competition. The paper will evaluate IKEA’s
market entry strategies, routines & firm specificadvantages. Using Verbekes model to identify IKEA’s
early expansion into foreign markets will give the reader
a clearer overview of IKEAs international operations.
Looking into the Chinese market with the use of Porters
Diamond model, while considering IKEA's various
approaches to become successful in such an
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economically strong market, will give the reader some
practical insights of the difficulties that can arise while
expanding into foreign markets.
Seminar paper from the year 2005 in the subject
Business economics - Miscellaneous, grade: 1,0,
University of the West of England, Bristol (Bristol
Business School - University of the West of England),
course: Strategic Management, 29 entries in the
bibliography, language: English, abstract: In the following
research essay, the IKEA organization as a cost-leader
with a mixed strategic approach will be analysed. For
exposing and identifying the strategy it is important to
understand background and history. Therefore, a brief
overview will be given. Afterwards, the IKEA way of
reducing costs will be described to underline potential
strategic positions. Furthermore, key strategic issues,
facing IKEA as it seeks to generate and sustain
competitive advantages will be identified. In order to
analyse IKEA's strategic position, theoretical frameworks
and concepts will be used. Likewise, these frameworks
will be critically evaluated in adaptation to the case.
Finally, the IKEA strategy will be categorized and a
general strategic approach will be highlighted.

Thorough yet concise, ESSENTIALS OF
STRATEGIC MANAGEMENT, Third Edition, is a
brief version of the authors' market-leading text
STRATEGIC MANAGEMENT: AN INTEGRATED
APPROACH. Following the same framework as the
larger book, ESSENTIALS helps students identify
and focus on core concepts in the field in a more
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succinct, streamlined format. Based on real-world
practices and current thinking, the text's presentation
of strategic management features an increased
emphasis on the business model concept as a way
of framing the issues of competitive advantage.
Cutting-edge research, new strategic management
theory, and a hands-on approach allow students to
explore major topics in management, including
corporate performance, governance, strategic
leadership, technology, and business ethics. In
addition, a high-quality case program examines
small, medium, and large companies--both domestic
and international--so that students gain experience
putting chapter concepts into real-world practice in a
variety of scenarios. Important Notice: Media content
referenced within the product description or the
product text may not be available in the ebook
version.
Scholarly Research Paper from the year 2011 in the
subject Business economics - Business
Management, Corporate Governance, grade: 70%,
University of Sunderland, language: English,
abstract: IKEA is the most successful furniture
retailer in the world. The product line consists of
welldesigned furniture at low prices. During 2010
global sales as reported were 23.1 billion.However,
the success of IKEA was not achieved overnight; it
took a long time and careful planning in order to offer
well-designed products at low prices. IKEA designed
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processes and products, which meet exactly the
needs of the customer. According to Slack (2010)
operations management is about how organisations
produce goods and services. Organisation must
align their processes in a way that the needs of the
customers are satisfied. This requires careful
planning and can, if successful, lead to a competitive
advantage. The report will show how IKEA'
operations management has made IKEA to one of
the most successful furniture retailer in the world.
The report is divided into four parts. The first part will
analyse the current situation of IKEA regarding the
company profile, profitability, culture, goals, etc. The
second part will identify the main customer groups of
IKEA. Based on the customer needs, the corporate
performance objectives of IKEA will be presented.
The third part will identify the process type of IKEA
and evaluates how this type meets the corporate
performance objectives of IKEA. At the end,
recommendations for IKEA will be provided and a
conclusion is drawn.
Seminar paper from the year 2005 in the subject
Business economics - Business Management,
Corporate Governance, grade: 1.3, University of the
West of England, Bristol, language: English,
abstract: In the following research essay, the IKEA
organization as a cost-leader with a mixed strategic
approach will be analysed. For exposing and
identifying the strategy it is important to understand
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background and history. Therefore, a brief overview
will be given. Afterwards, the IKEA way of reducing
costs will be described to underline potential
strategic positions. Furthermore, key strategic
issues, facing IKEA as it seeks to generate and
sustain competitive advantages will be identified. In
order to analyse IKEA?s strategic position,
theoretical frameworks and concepts will be used.
Likewise, these frameworks will be critically
evaluated in adaptation to the case. Finally, the IKEA
strategy will be categorized and a general strategic
approach will be highlighted.
While many business schools are teaching Global
Operations Strategy with self-made teaching
materials, there are no such textbooks. Combining
practical approaches with detailed theoretical
underpinnings, this book provides theories, tools,
frameworks, and techniques for global operations
strategy, and brings real world perspectives to
students and managers. Each chapter includes
definition of key terms, introduction of fundamental
theories, several short case examples, one long new
case to explain the associated theories, and
recommended further reading.
Seminar paper from the year 2003 in the subject
Business economics - Business Management,
Corporate Governance, grade: 2,0, University of
Northampton, 19 entries in the bibliography,
language: English, abstract: Demos, Chung and
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Beck stated in their paper “ The New Strategy and
Why It Is New” (2001) that the traditional approach
of strategy to create and protect long-term defensible
competitive advantage in the marketplace no longer
holds in the new millennium. Their arguments were
based on three revolutionary sources of business
upheaval: 1) New and disruptive technologies; 2)
Deregulation and globalization; 3) Capital markets.
These revolutionary changes in global and sectoral
economies have converted the traditional linear
value chain into a “three-dimensional value
constellation”, “where both threats and opportunities
can arise more easily in almost any one of a firm’s
competencies or capabilities”. To solve this problem,
traditional ways of developing strategies must be
changed. They further pointed out the way out in the
changing environment that “traditional strategies
aimed only at shaping and protecting long-term
positions need to be supplanted by a focus on
continuous transformation, to forge capabilities
required to win the next game ...” This paper agrees
on this point of view and will combine this new
strategic thinking with practice by analysing two
worldwide successful multinationals: IKEA and
Canon, to demonstrate how the new strategy
functions and determines companies’ success in the
new millennium.
How is it possible to sell a kitchen at 30 per cent
below market price? Why are hot dogs cheaper in
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IKEA than in the supermarket? How can IKEA sell
the Lack table at half the price it was when it was
launched 35 years ago and how can it be achieved
with a substantial profit? Strategic Sourcing and
Category Management examines how IKEA - and
other cost leading companies - use category
management to create advantages with direct and
indirect sourcing. With 25 years' experience from
IKEA, where he had the responsibility to develop and
execute the company's purchasing strategy, author
Magnus Carlsson shares his insights on important
topics: when category management is profitable and
why; how teams repeatedly create value and results;
what the main approaches are in different
categories; how a company implements category
management; the difference between success and
failure. In this new edition of Strategic Sourcing and
Category Management, Magnus Carlsson has added
new themes including examples and references from
companies such as Maersk, Carlsberg, P&G and
Aldi, illustrating the application of cost leadership
that spans far beyond IKEA. Even in IKEA, the cost
leadership lessons are not limited to home
furnishings as the company is sourcing categories
such as food, components, materials, transports and
indirect materials, with a total purchasing spend of
approx. €7 billion. However, maybe even more
importantly, the book illustrates how teams create
value by thinking differently and asking the right
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questions, allowing an understanding that goes
beyond mere tools and processes.
Introduce the essentials and latest trends in today's
marketing with strong visuals and exciting, timely
discussions found in the proven marketing text for
students of all backgrounds ' Marketing Principles,
3e. This Asia-Pacific text contextualises marketing
theory and practice with extensive real-world
examples from Australia, New Zealand and
individual countries across the region. This edition's
extensive coverage of current marketing strategies
and concepts addresses social media, sustainability,
globalisation, customer relationship management,
supply chain management, and digital marketing.
Emerging topics, such as social and environmental
responsibility, entrepreneurship, and new trends in
marketing, resonate especially well with today's
students who are striving for success in today's fastpaced, evolving business world. Captivating photos,
screenshots, advertisements, and examples from
actual life make concepts meaningful for students. A
wealth of learning supplements, such as self-testing,
videos, and an interactive marketing plan, further
help your students develop critical decision-making
and marketing skills.
Includes articles in topic areas such as autonomic
computing, operating system architectures, and
open source software technologies and applications.
Competing in a Service Economy is a hands-on guide to
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creating services, with illustrative examples from serviceoriented companies including Disney, Ericsson, IKEA,
National Association of Convenience Stores, Ritz Carlton,
Scandinavian Airline Systems, Sterling Pulp Chemicals, and
Telia Mobile. This practical resource for executives, general
managers, and managers in marketing, operations, and
human resources reveals how to gain a competitive
advantage by creating and implementing a strategic plan that
will ultimately improve their organization's services. Written by
the authors of the best-selling book Improving Customer
Satisfaction, Loyalty, and Profit, this important new book will
help business professionals to think and plan strategically to
dramatically improve services, service development, and
service innovation within their organizations.
• Binder Ready Loose-Leaf Text (0077437608) - This full
featured text is provided as an option to the price sensitive
student. It is a full 4 color text that’s three whole punched
and made available at a discount to students. Also available
in a package with Connect Plus (0077437527).
Information in all its forms is at the heart of the economic
intelligence process. It is also a powerful vector of innovation
and, more than ever, a balance between economic and
societal forces. Strategic Intelligence for the Future 1
analyzes the need for the French economic intelligence to
mutate in order to develop the economy, strengthen social
cohesion and protect vital interests. This mutation requires a
change of attitudes and a new way of thinking, widely open to
global change and new technologies. The focus of the French
economic intelligence on conventional objectives such as
business and the economy does not allow for the integration
of its multiple possible fields and thus its global nature. The
strategy, foresight and temporal dynamics necessary to the
understanding of the world, and the new balance of power
and control of complex situations, have thus increased the
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time needed to put this in place. Both theoretical and
practical, this book provides a basis from which to develop
"enhanced economic intelligence" leading to the
implementation of global security.
Eldenburg's Management is an introductory text that focuses
on presenting content in an easy to understand way that
encourages students to think critically and draw connections
between theory and practice. This new seventh edition has a
strengthened focus on technology and features have been
updated to help students further consolidate their knowledge.
This includes various forms of revision materials such as autograded knowledge-check questions and self-skill assessment.
There is also a broad variety of concise case studies,
including new ones with a strategic focus, which enable
instructors to have thought-provoking and engaging tutorials.
An exciting addition to the interactive e-text are the new ANZ
videos that feature a diverse group of management thoughtleaders who give insights and ‘tales from the front.’ This will
provide supplementary content for lectures or serve as prework for a flipped classroom.
Foundations of Strategy, Second Edition is a concise text
aimed at both undergraduate and Masters students. Written
in an accessible style with the needs of these students in
mind, the latest edition has a clear, comprehensive approach,
underlined by sound theoretical depth. The content has been
fully revised and updated to reflect recent developments in
the business environment and strategy research. Features of
the text include: 10 chapters covering all the topics in a
typical one-semester course. Concise and integrated
treatment of strategy implementation focusing on strategy in
practice. Integration of the not-for-profit sector. Opening and
closing chapter case studies covering a range of real-world,
global examples. Featured Example and Case Insight boxes
throughout chapters to give an additional dimension to the
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subject matter. An extensive range of learning and teaching
materials accompany this text including instructor manual,
case teaching notes, test bank and PowerPoint slides, for
instructors. Resources for students include self-test quizzes
and glossary flashcards to check understanding. Access the
full resources online at www.foundationsofstrategy.com.
Discover the most progressive thinking about organizations
today as acclaimed author Richard Daft balances recent,
innovative ideas with proven classic theories and effective
business practices. Daft’s best-selling ORGANIZATION
THEORY AND DESIGN presents a captivating, compelling
snapshot of contemporary organizations and the concepts
driving their success. Recognized as one of the most
systematic, well-organized texts in the market, the 13th
edition of ORGANIZATION THEORY AND DESIGN helps
both future and current managers thoroughly prepare for the
challenges of today’s business world. This revision
showcases some of the most current examples and research
alongside time-tested principles. Readers see how many of
today’s well-known organizations thrive amidst a rapidly
changing, highly competitive international environment. New
learning features provide opportunities for readers to apply
concepts and refine personal business skills and insights.
Important Notice: Media content referenced within the product
description or the product text may not be available in the
ebook version.
Covering all the core elements that business students need to
know about the economic dimension of strategy, this text
offers a fresh approach by also placing strategy in its social,
political, and organizational context. Students are introduced
to the links between strategic management and strategizing
processes on the one hand and organizational politics and
power relations on the other. The book integrates concerns
about ethics and globalization, and corporate social
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responsibility and sustainability, to provide a provocative and
critically engaged approach to understanding strategy in the
post-financial crisis world.
Strategic management is challenging and dangerous. A
complex web of differing theories and approaches, it
continuously emerges and evolves. More intuitive than
rational, it offers significant benefits if done well, potentially
catastrophic results if done badly. Colin White's contemporary
text reflects the challenges of formulating, implementing and
monitoring strategy in practice, discussing theories and
approaches in the context of real-world practice around the
globe. By acknowledging the complex reality of strategy and
presenting examples from a wide range of international
organizations, this book will enable you to: ·Understand the
challenges you will encounter when implementing strategy in
practice. ·Develop your own strategic approaches and
solutions to real-life situations and dilemmas. ·Acquire the
latest thinking in this constantly developing subject.
·Appreciate the critical role of implementation, monitoring and
risk within organizations. ·Consider the global nature of
strategy for multinational corporations. This text is
accompanied by an extensive companion website for both
students and lecturers. Visit
www.palgrave.com/business/white for access to additional
case studies, links to other sites, a searchable glossary of
terms and a full complement of lecturer resources. COLIN
WHITE is a Professor in the Graduate School of Management
at La Trobe University, Melbourne, Australia. The school,
which he established, has an international reputation, with
links to over 100 universities worldwide, and offers teaching
and training programs throughout Asia. Also available is a
companion website with extra features to accompany the text,
please take a look by clicking below http://www.palgrave.com/business/white/index.asp
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Seminar paper from the year 2017 in the subject
Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social
Media, grade: 1,3, International School of
Management, Hamburg Campus, language: English,
abstract: This case study provides information about
Ikea’s growth strategy which is based on a cost
leadership with high degrees of standardization and
only a few local adaptations. Applying growth
drivers, marketing mix and internationalization
strategy, the case gives profound insights into the
company’s success and how it was achieved. Key
value of the case involves critical assessment of
Ikea’s internationalization and recommendations to
maintain growth. Outcome of the study was that Ikea
is dependent on certain growth drivers that include
company values, prices, product range, places of
distribution and advertisement on the internal side of
the company and governmental actions, growth of
the population, mergers and sustainability on the
external side of the company. Ikea’s growth strategy
seems to be very successful. Nevertheless, the
company has to face several challenges regarding
its internationalization process. Through
governmental regulations, too superficial market
research and different tastes of customers that lead
to a necessary adaptation to local circumstances,
Ikea needs to avoid being outperformed by its
competitors.
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These Case Studies were written from students at
the EBC-university of applied sciences Düsseldorf.
The students from 6th semester of the study
"International Business Management" have visited
the lecture "Case Studies in International
Management".In this book Case studies from 8
different companies will be presented. The
development of their enterprises, the position in the
market and the strategies (Internationalisation,
Merger, Sustainability). At the end of each Case
Study are questions, so that other students can
answer these questions and with the Case Study.
The purpose of World Humanism: Cross-cultural
Perspectives on Ethical Practices in Organizations is
to discover what is distinctive about humanistic
management practices around the world. It
examines the nature and occurrence of humanistic
management practices within businesses and other
organizations across the world.
The objective of this book is to provide the
fundamental building blocks of an MBA education so
working professionals can become more effective in
solving business problems.
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